Memorandum

                                                                                              September 22, 2004

To:

Carolyn Lovett

                      OMB Desk Officer

From: 
Kirk Winters


U.S. Department of Education


Office of Public Affairs

Via: 

U.S. Department of Education


Office of the Chief Information Officer

Regarding:
FREE Online Survey, OMB #1800-0011

The Federal Resources for Education Excellence (FREE) web site (http://www.ed.gov/free/) was created in 1997.  Since then, it has grown to include more than 1,300 federally supported teaching and learning resources from across more than 30 federal agencies.  In August 2004, the most recent month for which statistics are available, the FREE home page received over 78,000 page views.  It was the fourth most used page at www.ed.gov. 

FREE is among the most popular resources on the U.S. Department of Education web site.  We would like to make it even better. 

Customer feedback is essential to improving FREE.  We have never surveyed FREE visitors to learn what they like and dislike about the site.  That’s why we  want to conduct an online survey – so that we can identify ways to improve FREE.

The public affected by this survey is limited to those who visit the FREE website and choose to take the survey.  A link to the survey will appear on the FREE home page.  Anyone who visits the FREE home page will have the opportunity to click on that link and take the survey, but the survey will in no way interfere with or affect anyone’s ability to use the site.

The survey is brief – seven questions – and can be completed in about 5 minutes.  It is designed to help us understand how visitors use the site, what they like and don’t like about the site, and ways we might improve it.  None of the information available from our web statistics adequately answers these questions.  

The questions we ask:

1. How often do you visit FREE?

2. How likely is it that you would recommend FREE to a friend or colleague?

3. What do you like best about FREE?

4. What do you like least about FREE?

5. Do you use the FREE search and how satisfied are you with it?

6. What could we do to make FREE more useful to you?

7. When you use the FREE site, you do so as a (student, college student, teacher, parent or family member, education administrator or manager, policy maker or legislator, librarian or information scientist, writer or reporter, researcher or analyst, other). 

The survey is attached to this memo.

We expect to receive about 2,000 survey responses over the three-month period during which the survey will be available on the FREE home page.  Our reasoning:  The FREE home page receives nearly 40,000 visitors per month.  Many are repeat visitors from month to month.  We estimate that one out of 20 visitors will actually take the survey.  

The federal cost of this survey is minimal and consists of the time it takes an existing full-time federal employee to analyze results.  We estimate this will take 1-2 hours per month. 

The requested approval date is October 28, 2004. 

