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UNITED STATES DEPARTMENT OF EDUCATION
Office of the Chief Information Officer

Development Services Group

July 8, 2004
Ms. Carolyn Lovett, OMB Desk Officer

Office of Management and Budget

725 17th Street NW, Room 10235

New Executive Office Building

Washington, DC 20503
Reference: Paperwork Reduction Act Submission, US Department of Education, Information Collection for Gateway to Educational Materials (GEM)

Dear Ms. Lovett:

The U.S. Department of Education (ED) requests approval to implement two electronic forms to support annotation of educational resources in the Gateway to Educational Materials (GEM).  One of the forms collects annotation information about a resource in GEM; the other form collects information about the annotator.

GEM is a consortium-based project started by the Department in 1996 to create a service to help educators, parents, students, and others find lesson plans and other educational materials on hundreds of Internet sites.  The GEM website currently includes more than 40,000 resources from more than 500 member organizations and receives more than 150,000 user visits per month.  The GEM Consortium consists of more than 700 organizations including federal and state agencies, publishers, national associations, colleges, K-12 schools, districts, and individual teachers.
The annotation feature is a key part of GEM’s efforts to provide indicators of quality to help users find the best resources.  Few resources in GEM will have formal evidence of effectiveness; the cost of developing such evidence for lesson plans, activities, and other small educational units is usually prohibitive.  The judgment of an expert teacher about the likelihood of effectiveness is an alternative indicator of quality that is appropriate for the kinds of materials in GEM and is highly valued by other teachers.

Finding effective ways of flagging quality resources has been a recurring topic of discussion in GEM Consortium and Governance Board meetings and discussions.  In 2003, the GEM Futures Working Group developed a list of “classes of services for particular audiences” on which resource review, assessment, and annotation services were prominent.  Small focus groups of consortium members as part of GEM’s annual evaluation studies have confirmed the importance of resource ratings and the value to educators of peer annotations.

A prototype resource annotation process was the focus of ten hands-on sessions conducted at Teacher-to-Teacher Summer Workshops in Denver, Colorado, Portland, Oregon, and Pittsburgh, Pennsylvania in June and July 2004.  The approximately 200 teachers who attended the sessions validated the importance of the annotation process and provided valuable feedback on the draft forms, which has been incorporated into the current version.

The annotation feature will greatly enhance GEM’s usefulness by increasing the information available to teachers, parents, and other users to help them select the right resource to use from among the many available to address their specific needs (e.g., teaching fractions to fourth graders).  When a user searches or browses GEM, he or she will typically retrieve a list of several educational resources that meet the expressed criteria.  One or more of the resources may be annotated, in which case the display will include one to four stars indicating the overall rating.  The user may rely on the stars or choose to read the full annotation (the information the annotator submitted using the Resource Annotation Form) to help determine if the annotated resource is the best choice for his or her needs.  If the user wishes to know more about the annotator to judge the authority of the annotation, the user will be able to view basic summary information about the annotator’s work experience, education, awards, and other relevant qualifications.

We are requesting approval to ask qualified teachers and other experts to voluntarily identify and annotate one or more high quality resources in GEM.  Each annotator would fill out the GEM Resource Annotator’s Information Form once upon initially registering, and would fill out the GEM Resource Annotation Form for each resource the annotator chooses to annotate.

The total burden on each participant would be approximately 6 minutes to fill out the GEM Resource Annotator’s Information Form plus approximately 6 minutes per resource to fill out the GEM Resource Annotation Form.  For example, the total burden would be 18 minutes for a teacher who registered and then rated 2 resources.  The total burden hours on the public would be approximately 600 hours per year.

The annotation function is the first use of a user registration process that we anticipate may evolve to encompass other personalization functions that meet the voiced needs of teachers, other GEM users, and Consortium members – such as user bookmarks, saved queries, shared pathfinders, and general annotations that would be more like Amazon than the structured expert annotations that are the subject of this submission.  The other features are not as well defined at this time as the expert annotation function, but I thought it might be best to give you the full picture at the outset.  We will submit additional requests for approval as appropriate.

You may contact me via my keith.stubbs@ed.gov e-mail address or my telephone number 202-245-6513 should you require additional information.

Sincerely,

Keith Stubbs

Information Technology Specialist

ED/OCIO/Development Services Group

CC:

Sally Budd



Joe Schubart







Our mission is to ensure equal access to education and to promote educational excellence throughout the Nation.


