MEMORANDUM

DATE:

TO:


Carolyn Lovett




Desk Officer




Office of Management and Budget

THROUGH:

Joe Schubart




Team Leader




Information Management Team

FROM:

Lynn B. Mahaffie




Director




Teacher and Student Development Service

SUBJECT:
Request for Approval for the Teacher Quality Enhancement Grants Program Scholarship Forms (OMB Control No. 1840-0753)

The purpose of this memorandum is to request approval for three Teacher Quality Enhancement Grants Program (TQE) Scholarship forms -- the TQE Scholarship Terms and Conditions, the Addendum to the TQE Scholarship Terms and Conditions, and the TQE Verification of Teaching Obligation.  In March 2004, the TQE Scholarship forms (OMB Control No. 1840-0753) were approved for 6 months while the Department of Education (ED) resolved computer security issues as explained in the attached 1840-0753 Office of Management and Budget (OMB) Notice of Action. 

Currently, the Scholarship Terms and Condition Form and its Addendum are used by grantees who award scholarships and are required to make contracts with students in accordance with ED program regulations governing these awards.  The Verification of Teaching Obligation Form is used by former students, who are required to verify teaching obligations that are a condition of their scholarships.  These forms are the sole means of documenting the scholarship activity of this program.  For grantees’ and students’ convenience, these forms are posted on TQE’s website.  Use of these forms documents students’ obligations with respect to TQE scholarships and provides information for the program’s debt collection effort.  If the clearance of these forms is not extended, TQE will have no means of implementing the statutory and regulatory requirements that relate to the award of scholarships.  

BACKGROUND

On August 18, 2003, OMB provided a 6-month clearance (through February 29, 2004) for the above captioned information collection used for the TQE Program in the Office of Postsecondary Education (OPE).  The terms of clearance at that time included the provision that OMB would extend the approval for an additional 2.5 years and would waive the 30- and 60-day comment periods for resubmission, provided that the collection could be automated within that 6-month time frame with sufficient security safeguards for personal information.  While OPE initiated steps to automate the process with appropriate security safeguards within the 6-month time frame, the magnitude of the task does not lend itself to developing a viable collection process in so restricted a period.  Thus, on March 26, 2004, OMB approved the collection through September 30, 2004. 

PROGRESS

In an effort to comply with this requirement, OPE has examined various options for achieving the goal.  At first, the most promising route towards creating an automated collection system with the appropriate security safeguards appeared to be through collaboration with the ED’s Office of Federal Student Aid (FSA).  Because FSA is engaged in large debt collection efforts for federal student loan programs, it has access to appropriate computer systems, personnel, and contractor support that would not be cost effective to duplicate in OPE.

Initially, extensive discussions with the Director of the Debt Collection Service in FSA led to the proposal that FSA would include the TQE scholarship component in an upcoming statement of work within the Common Services for Borrowers (CSB) contract that was planned for the coming year.   It was envisioned that the contract would support creation of a secure website that would be used for receipt of documents from both the grantees and the scholarship recipients, and tracking activities would be supported as well.

   Unfortunately, the steps necessary to be included in the CSB contract proved difficult to implement and unexpected barriers were encountered.  Ultimately, a different approach was needed.  OPE is now working with FSA and with the Office of the Chief Information Officer (OCIO) towards the development of an electronic system that will support the collection of TQE scholarship moneys from individuals whose scholarships convert to loans when they choose not to teach in a high-need area after graduation and certification.

   Since TQE scholarship funds are awarded to students by outside entities (i.e., institutions of higher education, States, or school districts), it is the outside entity that enters into the loan note with the individual student and is responsible for the basic record-keeping requirements of the program.  Thus, we are working to develop guidance and technology tools (an e-document that TQE grantees could “plug and play” to use as part of their own electronic systems) with the assistance of FSA.  The effort will result in the creation of an e-document for use as the TQE promissory note by grantees that choose to use this process.  The TQE Program has already identified three institutions of higher education that have expressed interest in piloting the document with us.  

The OMB 83-I Form and supporting documents are attached.  We request a three-year approval of the forms.

If you have any questions regarding this package, please contact Kathy Price at (202) 502-7774.

