Memo

To:
Office of Management and Budget (OMB) Desk Officer

From:
Kate Fernstrom, Deputy Chief Of Staff, U.S. Department of Education
Date: 
June 18, 2004

Re:
Request for Emergency OMB Approval of  “American Stars of Teaching” as Customer Satisfaction Survey per Customer Satisfaction Survey Master Plan (OMB # 1800-0011). This Survey is the first step in a two-part process; an additional clearance request for the second step will be submitted in the near future. 

I.  Summary

The Department of Education, through the Office of the Secretary, requests an emergency OMB approval of the attached “American Stars of Teaching” nomination survey pursuant to the Customer Satisfaction Survey Master Plan (OMB #1800-0011).  This Survey is the first step in a two-part process; an additional clearance request for the second step will be submitted in the near future. 

II.  Request for Expedited OMB Approval of “American Stars of Teaching” as Customer Satisfaction Survey per Customer Satisfaction Survey Master Plan (OMB # 1800-0011)

A.  Title of the Survey.  U.S. Department of Education “American Stars in Teaching” Nomination Survey (attached)


B.  OMB Control Number.  1800-0011

C.  Background and Survey Justification. The “American Stars of Teaching” nomination survey will provide data to the Department of Education about teachers--from all grade levels and disciplines--who are improving student achievement regardless of the challenges faced.  Teachers selected as an “American Star in Teaching” will be honored in the summer and early fall of 2004 by the Department of Education. The designation is designed to encourage teachers and honor the teaching profession.  Teachers are the key to fulfilling the goals of the No Child Left Behind Act. “American Stars of Teaching” is part of The Secretary’s Teacher-to-Teacher Initiative that highlights real world examples of how these teachers translate education research into practices that work in the classroom.  By highlighting teacher successes through “American Stars,” teacher morale will be raised, allowing them to better serve their students and meet NCLB goals such as closing the achievement gap and raising all subgroups to proficiency by 2013-2014.  The White House has asked the Department to identify 51 teachers by Labor Day who are representative of the thousands of effective teachers in America.  If the Department cannot utilize this survey, meeting the President’s goal would be impossible. 

D.  Public Affected by the Survey. The nomination survey will be given to superintendents, teachers, principals and others who will be attending Department of Education-sponsored Teacher-to-Teacher Summer Workshops held in several regions of the country. The locations of the workshops are Denver (June 21-23, 2004), Portland (June 28-30, 2004), Pittsburgh (July 6-8, 2004), Orlando (July 12-14, 2004), Anaheim (July 21-23), St. Louis (July 28-30, 2004), and Boston (August 2-4, 2004). 

E. Public Burden.  

	Number of Respondents
	Minutes per Response to the Survey
	Total Response Burden (hours)

	2,000
	10 minutes
	333 hours


F.  Federal Costs for the Development, Administrative Work, and Data Analysis Associated with the Survey.  Department of Education personnel developed the nomination survey and they will administer the survey at the workshops; such personnel will be involved in selecting (data analysis) those individuals who will be honored as “American Stars of Teaching.”  Federal costs associated with the development, administrative work, and data analyses are as follows:      

	Phase
	Position/Grade
	Hourly Rate
	Hours Worked
	Federal Costs

	Paper 
	
	
	
	6.00

	Survey Development (staff)
	GS-7
	16.38
	15
	245.70

	Survey Administration (staff)
	GS-7
	16.38
	10
	163.80

	Data Analysis (Staff)
	GS-7
	16.38
	15
	245.70

	Data Analysis (Staff)
	GS-9
	20.04
	20
	400.80

	Total Federal Costs
	
	
	60
	1056.00


G. Methodology and Design, Including Anticipated Response Rate.  The nomination survey does not request statistical data per se and there is no scientific methodology that will be applied to the information collected.  The design follows a table format with the listing of the nominee’s name, school, school district, grade level, and subject area(s), followed by a summary of the nominee’s accomplishments, followed by the name, title, address, phone and email of the person making the nomination. This information will be utilized as the first step to determine if further research will be completed so that nominees for “American Stars of Teaching” may be researched and honored.  Because the participants will be given time at the end of a workshop session to complete the survey, the response rate is anticipated to be at or near 100 percent, based on recommendations by participants in comparable surveys at similar conferences. 


H.  Requested Approval Date.  Monday, June 21, 2004.

III.  In the alternative, the Department requests emergency processing of the initial step of the “American Stars of Teaching” nomination survey (information collection request) pursuant to 5 C.F.R. 1320.13

The Department of Education, through the Office of the Secretary, requests OMB to authorize emergency processing of the attached information collection request, designated “U.S. Department of Education “American Stars in Teaching” Nomination Survey,” by no later than Monday, June 21, 2004.  Accordingly, the Department submits the following written determination:

A.  The collection of information is needed prior to the expiration of time periods established under Part 1320 of Title 5 of the Code of Federal Regulations. The Administration requested that the Department to identify 51 teachers by Labor Day who are representative of the thousands of effective teachers in America so that they may attend a White House event.  This is part of the Secretary’s directive to highlight the teaching profession and bolster support for teachers that are working to fulfill the mandate of NCLB.  Teachers are the key to fulfilling the goals of the No Child Left Behind Act. “American Stars of Teaching” is part of The Secretary’s Teacher-to-Teacher Initiative that highlights real world examples of how these teachers translate education research into practices that work in the classroom.  By highlighting teacher successes through “American Stars,” teacher morale will be raised, allowing them to better serve their students and meet NCLB goals such as closing the achievement gap and raising all subgroups to proficiency by 2013-2014.    If the Department cannot utilize this survey, meeting the President’s goal would be impossible

B.  The collection of information is essential to the mission of the Department of Education.  The mission of the Department of Education is to ensure equal access to education and to promote educational excellence throughout the nation. Collecting information about teachers who are improving student achievement, and honoring such teachers, is a necessary part of promoting and encouraging educational excellence throughout the nation.  It engenders confidence in public education.  Through this collection of information, the Department is able to learn about the special contributions teachers are making to ensure all children have access to a high quality education and no child is left behind. 

C. The Department of Education cannot reasonably comply with the normal clearance procedures under Part 1320 because an unanticipated event has occurred and the use of normal clearance procedures is reasonably likely to prevent or disrupt the collection of information. The Department of Education only recently became aware that the Administration planned an education-related event for Labor Day.  Previously, the Department planned to honor these teachers throughout the next academic year, conducting research on nominees toward the end of the summer.  It is impossible to task additional staff on this activity during the summer because such staff will be conducting the Summer Workshops.  

Moreover, if the Department of Education were required to adhere to the normal time frames for processing an information collection request, the President’s Labor Day deadline cannot be met.  It is logistically impossible to gather information, and set up high level official visits to 51 schools, and make the school visit in the  time frame that the Department of Education would be allotted if regular processing was utilized.  The survey essentially leverages the Department’s conduct of its Teacher-to-Teacher Workshops and achieves an economy of scale not possible through unilateral Departmental efforts.  Also, it is important that the teachers be nominated by their peers, not by Department officials, an a means of enhancing their “ownership” of this award – the Department will honor teachers actually nominated by teachers.

D.  The time period within which OMB should approve or disapprove the collection of information.  The Department of Education requests OMB to approve the nomination survey collection of information no later than Monday, June 21, 2004.  

E. The Department of Education has taken all practicable steps to consult with interested agencies and members of the public in order to minimize the burden of the collection of information.  During the Department’s Teacher Roundtable events, it has discussed with principals, superintendents, and teachers the most effective way to receive information about teachers that the Department of Education wants to honor.  The Department has conducted a pilot program, “Spotlight Teachers,” in which the six teachers that were honored were nominated with a prototype of this Nomination Survey.  The Department found that the burden of this form would not be reduced by utilizing electronic, automated or mechanical or other technological techniques, although these options such as an e-mailed or faxed version of this form can be verbally expressed upon the administration of the form.  The participants will be verbally instructed upon the distribution of the form that providing information is voluntary.  Additionally, the Nomination form notifies participants of the forms voluntary nature.  

