Memo

To:
Carolyn Lovett, Office of Management and Budget (OMB) Desk Officer

From:
Carolyn Snowbarger, U.S. Department of Education

CC:
Rene Islas, U.S. Department of Education
Date: 
July 1, 2004

Re:
Request for OMB Approval of the second part of “American Stars of Teaching”, a Teacher-to-Teacher Initiative, as Customer Satisfaction Survey per Customer Satisfaction Survey Master Plan (OMB # 1800-0011) and Online access to Teacher-to-Teacher programs.  

I.  Summary

The Department of Education, through the Office of the Secretary, requests OMB approval of the attached “American Stars of Teaching” nomination survey pursuant to the Customer Satisfaction Survey Master Plan (OMB #1800-0011).  This Survey is the second step in a two-part process. 

Additionally, a Web-based component, an extension of the Teacher-to-Teacher Project, is requested. 

II.  Request for OMB Approval of “American Stars of Teaching” as Customer Satisfaction Survey per Customer Satisfaction Survey Master Plan (OMB # 1800-0011)

A.  Title of the Survey.  U.S. Department of Education “American Stars in Teaching” Nomination Survey (attached)


B.  OMB Control Number.  1800-0011

C.  Background and Survey Justification. The “American Stars of Teaching” nomination survey will provide data to the Department of Education about teachers -from all grade levels and disciplines- who are improving student achievement regardless of the challenges faced.  Teachers selected as an “American Star in Teaching” will be honored in the summer and early fall of 2004 by the Department of Education. The designation is designed to encourage teachers and honor the teaching profession.  Teachers are the key to fulfilling the goals of the No Child Left Behind Act. “American Stars of Teaching” is part of The Secretary’s Teacher-to-Teacher Initiative that highlights real world examples of how these teachers translate education research into practices that work in the classroom.  By highlighting teacher successes through “American Stars,” teacher morale will be raised, allowing them to better serve their students and meet NCLB goals such as closing the achievement gap and raising all subgroups to proficiency by 2013-2014.  The White House has asked the Department to identify teachers beginning in July who are representative of the thousands of effective teachers in America.  If the Department cannot utilize this survey, meeting the President’s goal would be impossible. 

D.  Public Affected by the Survey. The second step of the selection process for American Stars is to contact superintendents, principals and others to check the background of nominees.  After completing in-house research, information regarding the nominee –including Highly Qualified Teacher status and how the teacher is improving Student Achievement- must be solicited in order to make a final judgment on the selection of nominees.  This information is typically not published in any accessible form (i.e. school websites do not list Highly Qualified Teachers credentials or data illustrating that specific teachers are raising student achievement). 


 E. Public Burden.  

	Number of Respondents
	Minutes per Response to the Survey
	Total Response Burden (hours)

	125
	30 minutes
	62.5 hours


F.  Federal Costs for the Development, Administrative Work, and Data Analysis Associated with the Survey.  Department of Education personnel developed the nomination survey and they will administer the survey at the workshops; such personnel will be involved in selecting (data analysis) those individuals who will be honored as “American Stars of Teaching.”  Federal costs associated with the development, administrative work, and data analyses are as follows:      

	Phase
	Position/Grade
	Hourly Rate
	Hours Worked
	Federal Costs

	Paper 
	
	
	
	6.00

	Survey Development (staff)
	GS-7
	16.38
	10
	163.80

	Survey Administration via E-Mail (staff)
	GS-7
	16.38
	1
	16.38

	Data Analysis (Staff)
	GS-7
	16.38
	15
	245.70

	Data Analysis (Staff)
	GS-9
	20.04
	10
	200.40

	Decision Making of completed nominations 
	GS-12
	29.06
	40
	1162.40

	Total Federal Costs
	
	
	72
	

$1794.78


Additional Costs for the web-based component, an extension of the Teacher-to-Teacher initiative, found in Part H are the following.  A contractor, The Panhandle Area Educational Consortium, will be paid a total cost of $36,498.00, which is broken down as:

	Webmaster x 10 days
	5,000.00

	Technical Support
	27,498.00

	Equipment/Work Station
	4,000.00

	Total 
	$36,498.00


G. Methodology and Design, Including Anticipated Response Rate.  The nomination survey requests statistical data in the form of Student Achievement data.  The design follows a table format with the listing of the nominee’s name, school, school district, grade level, and subject area(s); followed by an explanation of how the teacher has attained HQT status; followed by some type of teacher-specific student achievement data.  the name, title, address, phone and email of the person making the nomination. This information will be utilized to determine which teachers will be honored.  The response rate to this survey should be at or near 100 percent, based on recommendations by participants in comparable surveys.  The nominations will continue until August 10, 2004.

H. Online Component of Teacher-to-Teacher: 

As a separate component of this activity, we are encouraging others to participate in the Teacher-to-Teacher activities. An extension of the important work that occurs at the Summer Workshops will be opening some break-out sessions to the public via the internet.  Teachers will be given the opportunity to access recorded sessions of the Teacher-to-Teacher workshops via the internet on demand.  This will disseminate information for review and collaboration with colleagues to further the initiative’s reach, in a cost-efficient and accessible way.  Registration to enter the site will be required, mirroring the registration process for the Workshops, in order to access online follow-up and the distribution of a certificate stating completion of the seminar which is comparable to those awarded to workshop attendees.  From our discussions with teachers at the workshops, a projected 80% (1600 of 2000) will access the site and indicated that they will share it with an average of 10 colleagues, who they expect, in turn, will share it with other colleagues. These figures are broken down below:

	Number that will Access

(Through September 2004)
	Number Each Will Shared With
	Total

	1600 

(Workshop Attendees)
	16000

(Projected groups of 10) 
	176000

(Through September 2004)

	From these access figures, teachers may use this as a training tool on a daily, monthly or yearly basis, increasing figures exponentially


The following data fields will be required: Name, State, Social Security Number, E-Mail Address.  Individual testing information will be maintained in the system so that, if requested, it may be recalled.  These online participants will not be asked to make nominations for American stars.

I.  Requested Approval Date: July 16, 2004
