EARLY READING FIRST GRANTEE DIRECTOR 

IN-DEPTH INTERVIEW TOPIC GUIDE

 .  

	Respondent Name:

Title:

Grantee Name:

City and State:


1.  What type of organization is the fiscal agent (that is, the lead organization) for your Early Reading First Grant? (CHECK ONE):

__Local education agency 

__Other public Agency 

__Non-profit Organization

__Other private organization

__College or university 

2. What other type of organizations collaborate in your grant?  (CHECK ALL THAT APPLY)


__No collaboration


__Local education agency


__Non-profit organization


__Other private organization


__College or university

3.
What was the major reason your organization decided to apply for an Early Reading First grant? (What major problems or issues would be resolved?  What needs would be met?)  

4.  How many preschools does your organization have?  ________

5. On what basis did you decide which preschools to target for ERF?

6. Approximately how many preschool children are enrolled by your organization’s preschools at any one time? ______________


7. Approximately how many of the preschool children that your organization serves are directly affected by the Early Reading First initiative?  __________________

8. What do you see as the primary goals of the ERF program?



9. What has been the primary challenge in reaching these goals?



10.  To what extent are preschools able to identify, hire, and retain qualified staff?




11. What is the level of staff attrition and how does it affect the program?




12.  How has the Early Reading First grant changed the way your preschools and classrooms operate?



13. What training and professional development opportunities has ERF allowed you to provide to staff?



14.  How are ERF funds allocated across your preschools?




15. Approximately what percentage of your ERF grant funds have been spent on the     following activities?

	Activity
	Percent

	Providing professional development for teachers
	

	Acquiring curricula and other instructional materials 
	

	Purchasing, providing training for, and implementing assessments
	

	Providing parent training/consultation
	

	Remodeling or making minor alterations to the physical environment of classrooms
	

	Providing teacher bonuses, stipends, and scholarships
	

	Other (SPECIFY)



	


16. What are the roles and responsibilities of the various partners and collaborators who are associated with your organization’s ERF grant? 

17.
How are parents involved in the operation and activities of the program?


18.  Any recommendations or suggestions for improvements to the ERF program—funding or implementation?
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