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The federal government’s investment in information
technology (IT) is estimated to be $59 billion for 2004,
up from the 2003 Budget request of $53 billion. This
increase, much of which is expected to occur during
2003, has two primary causes: better reporting by agen-
cies has identified $2 billion that was not previously
reported as IT; and new spending is planned to support
homeland security and the war on terrorism. The in-
crease in IT spending has primarily been achieved
through reprioritizing to support key Administration
goals, with a shift by agencies toward strategic use
of technology to improve performance.

This investment continues to make the federal gov-
ernment the largest buyer of information technology
(IT) in the world, and agencies are deriving better value
from IT. Indeed, more effective use of IT will improve
the government’s overall performance. This is occurring
within agencies by modernizing to support their mission
and improve their infrastructure and across agencies
by simplifying and unifying activities around the needs
of citizens.

Some improvements have been attained through bet-
ter IT management within agencies, which is discussed
in detail in Table 22-1 of this document. Additionally,
specific initiatives in the federal IT portfolio have start-
ed to deliver real successes in citizen services and gov-
ernment operations. For example:

o FirstGov: www.firstgov.gov is the gateway to the
federal government. The site was redesigned to
provide government services within “three clicks”.
This was accompanied by the creation of the Office
of Citizen Services at the General Services Admin-
istration, which integrated FirstGov with the oper-
ations of the Federal Consumer Information Cen-
ter to serve as a single point of contact to the
Government on-line and by telephone. The new
strategy has increased the number of site visitors
by 50 percent, and the site was named “One of
the Top 50 Most Incredibly Useful Web Sites” by
Yahoo.

GovBenefits: The Government now provides one-
stop access to information and services of almost
200 government programs representing more than
$1 trillion in annual benefits. GovBenefits.gov re-
ceives over 500,000 visitors per month and ap-
pears on USA Today’s list of “Hot Sites.”

Free Filing: The Internal Revenue Service has
created a single-point of access to free online prep-
aration and electronic tax filing services, provided
by industry partners, to reduce burden and costs
to taxpayers. As of January 2003, this service is
available to a substantial majority of taxpayers
at www.firstgov.gov and www.irs.gov.

¢ GoLearn: This on-line training initiative is the
number one most visited e-training site in the
world, with more than 36 million hits for informa-
tion on many thousands of e-training courses, e-
books, and career development resources.
GoLearn.gov has already allowed over 30,000 fed-
eral employees to receive training at a cost of
pennies per course that would not have been pos-
sible prior to the launch of GoLearn. Traditional
training approaches only serve a fraction of this
number of people, often at as much as $2,500-
$5,000 per class.

Departments of Defense and Veterans Affairs
Sharing of Information Technology: The De-
partment of Veterans Affairs has incorporated the
Department of Defense’s eligibility and enrollment
system—providing veterans with seamless services
as they leave the military and apply for benefits
at the Department of Veterans Afairs. The Depart-
ments also are working jointly on computerized
patient medical records that will allow instant ex-
change of patient information between the two
health care systems by the end of 2005. These
joint efforts escalate the pace of coordination, re-
ducing costs while increasing efficiency and health
care quality for those who have served our nation.
Performance Based Data Management Initia-
tive (PBDMI): At the Department of Education,
IT is being used to transform how state student
academic performance information is collected and
managed. Currently states and school districts are
bogged down in complicated and redundant report-
ing that is not effectively shared among Depart-
ment of Education programs or education part-
ners. This initiative will result in a streamlined
data collection process that reduces burden on
state governments and eliminates redundancy
across the department.

I-MANAGE: The cornerstone of the Department
of Energy’s efforts to improve management effec-
tiveness, I'MANAGE will integrate disparate
human resources, financial management, procure-
ment, facilities management, budget formulation,
financial and cost accounting systems. [ MANAGE
replaces a less effective financial management sys-
tem that was behind schedule. When imple-
mented, I-MANAGE will provide real-time infor-
mation enabling managers to monitor program
performance.

The Government has also improved productivity and
results from IT investments because of success in the
way agencies identify, select and manage their IT in-
vestments. Some agencies—including Office of Per-
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