Appendix III:
Notification Materials

Date

Dear TTT Project Director:

In October 2003, the U.S. Department of Education began its evaluation of the Transition to Teaching program.  This letter is to introduce the evaluation activities and timeline to you, and to thank you in advance for your assistance in this important effort to provide data about recruitment, training and retention of highly qualified teachers to the Department of Education, to the Congress and to your colleagues around the country.

PPSS has contracted with the American Institutes for Research (AIR) and its subcontractor, The McKenzie Group (TMG), to conduct the evaluation on its behalf.  The evaluation will examine over the course of three years how the 2002 TTT grant recipients have implemented their projects and met the goals established in the federal legislation:

· Bringing flexibility into the teacher preparation system.

· Increasing the pool of qualified candidates for full certification to high-needs schools. 

· Improving the retention rate of new teachers.

AIR and PPSS are working closely with the TTT program office in this evaluation, and we plan to use a variety of methods to learn about your activities.  These include the following:

· A survey of the 94 TTT project directors from FY2002 (the annual performance report) to gather facts about project features and outcomes.

· A survey targeted to a representative sample of participants from the 94 grantees to learn about their program experiences, teaching assignments and prior education and work backgrounds.

· A set of four site visits to TTT grantees.

· Analyses of other data collections, such as the Common Core of Data, state labor market data, teacher retention data and the Schools and Staffing Survey.

We have submitted a request to the U.S. Office of Management and Budget for approval of the data collection activities and instruments for the evaluation. The OMB number received for this data collection is:


A Technical Work Group (TWG) including representatives from five grantees was convened in December 2003. The TWG reviewed drafts of both instruments, discussed the goals of the evaluation and the study plan and provided important guidance as to the burden of the planned data collection.

Enclosed with this letter are: a brochure about the evaluation which you are welcome to post or copy for distribution, a timeline and a contact list of the AIR and TMG project staff.  

Thank you again for assisting us in the TTT evaluation.  I greatly appreciate your time and involvement.  If you have any questions about the evaluation, please feel free to contact me at 202-205-5046 or by e-mail at Dena.Patterson@ed.gov.

Sincerely,

Dena Patterson

Management and Program Analyst

Policy and Program Studies Service

Enclosures: Timeline, brochure, survey description, TWG members and affiliation

Timeline

Transition to Teaching Evaluation Activities

December 9, 2003

Technical Work Group meeting

Fall 2004


Annual Performance Report is open online for all 94 grantees

Fall 2004


Visits are conducted to TTT project sites

Fall 2004


A sample survey of TTT participants is conducted

Summer 2006


The Interim Report is delivered to Congress

Technical Work Group Members

Transition to Teaching Evaluation

Regional

Bob MacDonald, TTT project director, Montana State University (MSU). MSU covers the rural states of Montana, South Dakota, and Wyoming. MSU is developing a compressed-format alternative route for certification and is recruiting through the Montana and High Plains Troops to Teachers regional office, rural and reservation communities, and regional professional organizations. 

National

Dr. Marti Watson Garlett, dean and project director of the Teachers College, Western Governors University. WGU is an online university providing all levels of degrees. The preparation of instructional staff, including paraprofessionals, is a key focus of the TTT grant. 

State

Cynthia Stephens, TTT project director, The Georgia Professional Standards Commission. The Commission is the organization responsible for managing the certification process for teachers in the state. This commission created The Teaching Force Center to simplify the hiring process. 

Local

Bonnie Cohn, Los Angeles County Office of Education, director of the TTT grantee.

Policy/Research Experts

Michael Allen is the Program Director in the Teaching Quality Policy Center of the Education Commission of the States (ECS). Mr. Allen recently authored policy briefs in the Progress of Education Reform series for ECS, which summarized the research on recruitment, retention, and preparation. Mr. Allen also contributed to the field a much-cited review of the research on teacher quality entitled, Eight Questions on Teacher Preparation: What does the Research Say? 

Dan Goldhaber is a Research Associate Professor at the University of Washington’s Evans School of Public Affairs and an Affiliated Scholar of the Urban Institute’s Education Policy Center, focusing on issues of educational productivity and reform at the K-12 level and the relationship between teacher labor markets and teacher quality. Dr. Goldhaber's current work is looking specifically at: the implementation, and impact, of various comprehensive school reform models; teacher labor markets and the role that teacher pay structure plays in teacher recruitment and retention; and the effects of National Board Certification.

Dr. Emily Feistritzer is the president and founder of the National Center for Education Information (NCEI) as well as the head of the new National Center for Alternative Certification recently funded by ED. Since 1990, NCEI has been the leading compiler of the national report on alternative teacher certification. 

Michelle Rhee is the CEO of the nonprofit organization, The New Teacher Project. The New Teacher Project is a non-profit consulting firm that works with large urban school districts to recruit and prepare qualified teachers. Located in New York City, the organization provides technical assistance for training and for recruiting and has produced a number of high profile reports, including Missed Opportunities: How We Keep Highly Qualified Teachers out of Urban Classrooms. 

Dr. Joan Talbert is the co-director of the Center for Research on the Context of Teaching within the education department at Stanford University. Dr. Talbert’s expertise is in the area of survey methodology and evaluation. She conducted one of the evaluations of the Annenberg Challenge Sites and lent her expertise to the recent study of professional development and instruction in California for the Cohen and Hill study. Dr. Talbert has authored books on teachers and professional communities. In the past few years, Dr. Talbert has been researching the role of districts in setting policy for teacher qualifications.  Dr. Talbert was unable to attend the first meeting.
Contact List

	Name
	Role
	Phone Number
	Email Address

	Meredith Ludwig
	Project Director
	202-944-5246
	mludwig@air.org 

	Rita Kirshstein
	Quality Control Supervisor
	202-944-5411
	rkirshstein@air.org 

	Mario Delci
	Sampling and Analysis
	202-295-6895
	mdelci@air.org 

	Heather Quick
	Quantitative Team Leader
	650-843-8130
	hquick@air.org 

	Pat McMahon
	Qualitative Team Leader
	202-944-5315
	pmcmahon@air.org 

	Joseph Harris
	Site Visits
	202-466-1111
	harrisj@mckgrp.com

	Amy Bacevich
	Qualitative Support
	202-295-6856
	abacevich@air.org

	Ben Anderson
	Quantitative Support
	202-298-2639
	tbanderson@air.org 


Background

The Transition to Teaching (TTT) program supports the recruitment and retention of mid-career professionals, school paraprofessionals, and recent college graduates as teachers in high-need schools in high-need districts and encourages the development and expansion of alternative routes to certification. The American Institutes for Research (AIR), in collaboration with The McKenzie Group, has been commissioned by the Department of Education’s Policy and Program Studies Service (PPSS) to evaluate the Transition to Teaching Program, focusing on the FY 2002 grantees (94 in all) and participants.

Authorized by the No Child Left Behind Act of 2001, the Transition to Teaching program supports projects that address the teacher shortage in high-need schools in high-need districts. Grants are provided for the recruitment, training, and placement of talented individuals into teaching positions and for support of them in their first years in the classroom. 

Transition to Teaching funds support three types of grantees:

· National/regional

· Statewide

· Local

[image: image1.png]



Purpose of the Evaluation

The current evaluation will examine the extent to which the Transition to Teaching grantees recruit candidates for teaching from the eligible participant groups, place participants in high-need schools in high-need districts, and retain them for at least three years. There are two levels of inquiry for the evaluation:

· The program level: the extent to which grantees are meeting program goals and the types of activities being implemented to meet the goals.

· The participant level: the backgrounds of participants and their experiences with the program.
Evaluation Methods

Beginning in October 2003, this three-year evaluation will examine the implementation of TTT projects.  Three data collection activities will be used:

· An annual performance report—a common reporting instrument to gather data on project features and participants served. 
· A one-time survey of a sample of participants from the 94 grantees.

· Case studies using observations, interviews, and focus groups of key program participants in at least four of the project sites.

In addition, the evaluation will include analyses of state and  national data sets to compare TTT participants with first year teachers coming into the workforce in areas where TTT projects exist.
In the last year of the evaluation, an interim report will be produced for Congress. Dissemination of the report will be broad, encompassing research, policy and public stakeholder audiences. 
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2002 Grantees

The 94 FY 2002 Transition to Teaching grantees are located in:

	· Alaska

· Arkansas

· Arizona

· California 

· Colorado

· District of Columbia

· Florida

· Georgia

· Hawaii

· Idaho

· Illinois

· Indiana

· Kansas

· Kentucky

· Louisiana

· Maine 

· Maryland

· Massachusetts

· Michigan

· Mississippi
	· Missouri

· Montana

· Nebraska

· Nevada

· New Jersey

· New Mexico

· New York

· North Carolina

· North Dakota

· Ohio

· Oklahoma

· Oregon

· Pennsylvania

· South Carolina

· Tennessee

· Texas

· Utah

· Virginia 

· Wisconsin
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If you have any questions about the evaluation, please contact:

Dr. Meredith Ludwig

Project Director

American Institutes for Research

1000 Thomas Jefferson Street, NW

Washington, DC 20007

202-403-5246

mludwig@air.org
Dena Patterson

Project Officer

U.S. Department of Education

Policy and Program Studies Service

400 Maryland Avenue, SW

Room 6W227

Washington, DC 20202

202-205-5046

dena.patterson@ed.gov

ED Contract No. ED-01-CO-0026
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