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Subpart A - General

 608.1 What is the Strengthening Historically Black Colleges and Universities (HBCU) Program?
       The Strengthening Historically Black Colleges and Universities Program, hereafter called the HBCU Program, provides grants to Historically Black Colleges and Universities (HBCUs) to assist these institutions in establishing and strengthening their physical plants, academic resources and student services so that they may continue to participate in fulfilling the goal of equality of educational opportunity.

 (Authority: 20 U.S.C. 1060)

 608.2  What institutions are eligible to receive a grant under the HBCU Program?

        (a) To be eligible to receive a grant under this part, an institution must‑

 (1) Satisfy 322(2)of the Higher Education Act of 1965, as amended (HEA);

 (2) Be legally authorized by the State in which it is located‑

(i) To be a junior or community college; or

(ii) To provide an educational program for which it awards a bachelor's degree; and

(3) Be accredited or preaccredited by a nationally recognized accrediting agency or association.

        (b) The Secretary has determined that the following institutions satisfy 322(2)of  

              the HEA.

Alabama 
Alabama A&M University‑Huntsville

Alabama State University‑Montgomery

Carver State Technical College‑Mobile

Concordia College‑Selma

Fredd State Technical College‑Tuscaloosa

J.F. Drake State Technical College‑Huntsville

S.D. Bishop State Junior College‑Mobile

Lawson State College‑Birmingham

Miles College‑Birmingham

Oakwood College‑Huntsville

Selma University‑Selma

Stillman College‑Tuscaloosa

Talladega University‑Talladega

Trenholm State Technical College‑Montgomery

Tuskegee University‑Tuskegee 

Arkansas 
Arkansas Baptist College‑Little Rock

Philander Smith College‑Little Rock

Shorter College‑Little Rock

University of Arkansas at Pine Bluff‑Pine Bluff

Delaware
Delaware State College‑Dover
District of Columbia
Howard University

University of the District of Columbia

Florida 
Bethune Cookman College‑Daytona Beach

Edward Waters College‑Jacksonville

Florida A&M University‑Tallahassee

Florida Memorial College‑Miami

Georgia 
Albany State College‑Albany

Atlanta University‑Atlanta

Clark College‑Atlanta

Fort Valley State College‑Fort Valley

Interdenominational Theological Center‑Atlanta

Morehouse College‑Atlanta

Morris Brown College‑Atlanta

Paine College‑Augusta

Savannah State College‑Savannah

Spelman College‑Atlanta

Kentucky 
Kentucky State University‑Frankfurt

Louisiana 
Dillard University‑New Orleans

Grambling State University‑Grambling

Southern University A&M College‑Baton Rouge

Southern University at New Orleans‑New Orleans

Southern University at Shreveport‑Shreveport

Xavier University of Louisiana‑New Orleans

Maryland 
Bowie State College‑Bowie

Coppin State College‑Baltimore

Morgan State University‑Baltimore

University of Maryland‑Eastern Shore‑Princess Anne

Michigan 
Lewis College of Business‑Detroit

Mississippi 
Alcorn State University‑Lorman

Coahoma Junior College‑Clarksdale

Jackson State University‑Jackson

Mary Holmes College‑West Point

Mississippi Valley State University‑Itta Bena

Prentiss Normal and Industrial Institute‑Prentiss

Rust College‑Holly Springs

Tougaloo College‑Tougaloo

Hinds Junior College (Utica Jr Coll)‑Raymond

Missouri 
Lincoln University‑Jefferson City

Harris‑Stowe State College‑St. Louis

North Carolina 
Barber‑Scotia College‑Concord

Bennett College‑Greensboro

Elizabeth City State University‑Elizabeth City

Fayetteville State University‑Fayetteville

Johnson C. Smith University‑Charlotte

Livingstone College‑Salisbury

North Carolina A&T State University‑Greensboro

North Carolina Central University‑Durham

Saint Augustine's College‑Raleigh

Shaw University‑Raleigh

Winston‑Salem State University‑Winston Salem

Ohio 
Central State University‑Wilberforce

Wilberforce University‑Wilberforce

Oklahoma 
Langston University‑Langston

Pennsylvania

Cheyney State University‑Cheyney

Lincoln University‑Lincoln

South Carolina 
Allen University‑Columbia

Benedict College‑Columbia

Claflin College‑Orangeburg

Clinton Junior College‑Rock Hill

Denmark Technical College‑Denmark

Morris College‑Sumter

South Carolina State College‑Orangeburg

Voorhees College‑Denmark

Tennessee 
Fisk University‑Nashville

Knoxville College‑Knoxville

Lane College‑Jackson

LeMoyne‑Owen College‑Memphis

Meharry Medical College‑Nashville

Morristown College‑Morristown

Tennessee State University‑Nashville

Texas 
Huston‑Tillotson College‑Austin

Jarvis Christian College‑Hawkins

Paul Quinn College‑Waco

Prairie View A&M University‑Prairie View

Saint Philip's College‑San Antonio

Southwestern Christian College‑Terrell

Texas College‑Tyler

Texas Southern University‑Houston

Wiley College‑Marshall

U.S. Virgin Islands
College of the Virgin Islands‑St. Thomas

Virginia 
Hampton University‑Hampton

Norfolk State University‑Norfolk

Saint Paul's College‑Lawrenceville

Virginia State University‑Petersburg

Virginia Union University‑Richmond

West Virginia 

Bluefield State College‑Bluefield

West Virginia State College‑Institute 

(c) If an institution identified in paragraph (b) of this section has merged with another institution, and, as a result of the merger, would not otherwise qualify to receive a grant under this part, that institution may nevertheless qualify to receive a grant under this part if‑

(1) The institution would have qualified to receive a grant before the merger; and

(2) The institution was eligible to receive a grant under the Special Needs Program in any fiscal year prior to fiscal year 1986. (The Special Needs Program was authorized under Title III, Part B, of the HEA before 1986.) 

(d) For the purpose of paragraph (a)(3) of this section, the Secretary publishes a list in the Federal Register of nationally recognized accrediting agencies and associations. 

(e) Notwithstanding any other provision of this section, for each fiscal year‑

(1) The University of the District of Columbia is eligible to receive a grant under this part only if the amount of the grant it is scheduled to receive under 608.31 exceeds the amount it is scheduled to receive in the same fiscal year under the District of Columbia Self‑Government and Governmental Reorganization Act; and 

(2) Howard University is eligible to receive a grant under this part only if the amount of the grant it is scheduled to receive under 608.31 exceeds the amount it is scheduled to receive in the same fiscal year under the Act of March 2, 1867, 20 U.S.C. 123.

(Authority: 20 U.S.C. 1061, 1063, and 1063a; House Report 99‑861, 99th Cong., 2d Sess. p. 367, September 22, 1986; Senate Report 99‑296, 99th Cong., 2d Sess. p. 23, May 12, 1986; Cong. Rec. of June 3, 1986, pp. 6588‑6589)

 608.3 What regulations apply? 

The following regulations apply to this part: 

(a) The Department of Education General Administrative Regulations (EDGAR) as follows: 

(1) 34 CFR part 74 (Administration of Grants to Institutions of Higher Education, Hospitals, and Nonprofit Organizations). 

(2) The following sections of 34 CFR part 75 (Direct Grant Programs): 75.1‑75.104, 75.125‑75.129, 75.190‑75.192, 75.230‑75.261, 75.500, 75.510‑75.519, 75.524‑75.534, 75.580‑75.903, and 75.910; 

(3) 34 CFR part 77 (Definitions that Apply to Department Regulations). 

(4) 34 CFR part 79 (Intergovernmental Review of Department of Education Programs and Activities). 

(5) 34 CFR part 82 (New Restrictions on Lobbying). 

(6) 34 CFR part 85 (Governmentwide Debarment and Suspension (Nonprocurement) and Governmentwide Requirements for Drug‑Free Workplace (Grants)). 

(7) 34 CFR part 86 (Drug‑Free Schools and Campuses). 

(b) The regulations in this part 608.

(Authority: 20 U.S.C. 1060‑1063a, 1063c)
 608.4 What definitions apply? 
(a) Definitions in EDGAR. The following terms used in this part are defined in 34 CFR 77.1:



Applicant 



Application 



Award 



Budget 



EDGAR 



Equipment 



Fiscal year 



Grant period 



Private 



Project period 



Public 



Secretary

(b) Other definitions. The following definitions also apply to this part: 

Accredited means the status of public recognition which a nationally recognized accrediting agency or association grants to an institution which meets certain established qualifications and educational standards. 

Graduate means a student who has attended an institution for at least three semesters and fulfilled academic requirements for undergraduate studies in not more than five consecutive school years. 

Junior or community college means an institution of higher education that‑

(i) Admits as regular students persons who are beyond the age of compulsory school attendance in the State in which the institution is located and who have the ability to benefit from the training offered by the institution; 

(ii) Does not provide an educational program for which it awards a bachelor's degree or an equivalent degree; and 

(iii) Provides an educational program of not less than 2 years that is acceptable for full credit toward such a degree; or offers a 2‑year program in engineering, mathematics, or the physical or biological sciences, designed to prepare a student to work as a technician or at the semiprofessional level in engineering, scientific, or other technological fields requiring the understanding and application of basic engineering, scientific, or mathematical principles of knowledge. 

Pell Grant means the grant program authorized by Title IV‑A‑1 of the Higher Education Act of 1965, as amended. 

Preaccredited means a status, also called candidacy status, that a nationally recognized accrediting agency or association, recognized by the Secretary to grant that status, has accorded an unaccredited institution that is making reasonable progress toward accreditation. 

School year means the period of time from July 1 of one calendar year through June 30 of the subsequent calendar year. (A ``school year'' is equivalent to an ``award year'' under the Pell Grant Program.)


      (Authority: 20 U.S.C. 1060‑1063) 

Subpart B‑What Kind of Projects Does the Secretary Fund? 
 608.10 What activities may be carried out under a grant? 
(a) Allowable activities. Except as provided in paragraph (b) of this section, a grantee may carry out the following activities under this part‑

(1) Purchase, rental, or lease of scientific or laboratory equipment for educational purposes, including instructional or research purposes; 

(2) Construction, maintenance, renovation, and improvement in classroom, library, laboratory, and other instructional facilities, including purchase or rental of telecommunications technology equipment or services; 

(3) Support of faculty exchanges, faculty development and faculty fellowships to assist these faculty members in attaining advanced degrees in their fields of instruction; 

(4) Academic instruction in disciplines in which Black Americans are underrepresented; 

(5) Purchase of library books, periodicals, microfilm, and other educational materials, including telecommunications program materials; 

(6) Tutoring, counseling, and student service programs designed to improve academic success; 

(7) Funds and administrative management, and acquisition of equipment for use in strengthening funds management; 

(8) Joint use of facilities, such as laboratories and libraries; 

(9) Establishing or improving a development office to strengthen or improve contributions from alumni and the private sector; 

(10) Establishing or enhancing a program of teacher education designed to qualify students to teach in a public elementary or secondary school in the State that shall include, as part of the program, preparation for teacher certification; 

(11) Establishing community outreach programs that will encourage elementary and secondary students to develop the academic skills and the interest to pursue postsecondary education; and 

(12) Other activities that it proposes in its application that contribute to carrying out the purpose of this part and are approved by the Secretary as part of the review and acceptance of the application. 

(b) Unallowable activities. A grantee may not carry out the following activities under this part‑ 

(1) Activities that are not included in the grantee's approved application; 

(2) Activities described in paragraph (a)(12) of this section that are not approved by the Secretary; 

(3) Activities that are inconsistent with any State plan of higher education that is applicable to the institution; 

(4) Activities that are inconsistent with a State plan for desegregation of higher education that is applicable to the institution; 

(5) Activities or services that relate to sectarian instruction or religious worship; and 

(6) Activities provided by a school or department of divinity. For the purpose of this section, a ``school or department of divinity'' means an institution, or a department of an institution, whose program is specifically for the education of students to prepare them to become ministers of religion or to enter upon some other religious vocation, or to prepare them to teach theological subjects. 

(c) No award under this part may be used for telecommunications technology equipment, facilities or services, if such equipment, facilities or services are available pursuant to 396(k)of the Communications Act of 1934. 


(Authority: 20 U.S.C. 1062, 1063a, and 1069c)

 608.11 What is the duration of a grant? 
The Secretary may award a grant under this part for a period of up to five academic years. 


(Authority: 20 U.S.C. 1063b(b)) 

Subpart C‑How Does an Eligible Institution Apply for a Grant? 
 608.20
What are the application requirements for a grant under this part? 

In order to receive a grant under this part, an institution must submit an application to the Secretary at such time and in such manner as the Secretary may prescribe. The application must contain‑

(a) A description of the activities to be carried out with grant funds; 

(b) A description of how the grant funds will be used so that they will supplement and, to the extent practical, increase the funds that would otherwise be made available for the activities to be carried out under the grant and in no case supplant those funds; 

(c) (1) A comprehensive development plan as described in 608.21; or 

(2) If an applicant has already submitted a comprehensive development plan as described in 608.21, a description of the progress the applicant has made in carrying out the goals of its plan; 

(d) An assurance that the institution will provide the Secretary with an annual report on the activities carried out under the grant; 

(e) An assurance that the institution will provide for, and submit to the Secretary, the compliance and financial audit described in 608.41; 

(f) An assurance that the proposed activities in the application are in accordance with any State plan that is applicable to the institution; 

(g) The number of graduates of the applicant institution during the school year immediately preceding the fiscal year for which grant funds are requested; and 

(h) The number of graduates of the applicant institution‑

(1) Who, within five years of graduating with baccalaureate degrees, attended graduate or professional schools and enrolled in degree programs in disciplines in which Blacks are underrepresented during the school year immediately preceding the fiscal year for which funds are requested; and 

(2) Who graduated with baccalaureate degrees during any one of the five school years immediately preceding the school year described in paragraph (h)(1) of this section.

(Approved by the Office of Management and Budget under control number 1840‑0113) 

(Authority: 20 U.S.C. 1063, 1063a and 1066(b)(2)) 
 608.21 What is a comprehensive development plan and what must it contain? 

(a) A comprehensive development plan must describe an institution's strategy for achieving growth and self‑sufficiency by strengthening its‑ 

(1) Financial management; 

(2) Academic programs; and 

(b) The comprehensive development plan must include the following: 

(1) An assessment of the strengths and weaknesses of the institution's financial management and academic programs. 

(2) A delineation of the institution's goals for its financial management and academic programs, based on the outcomes of the assessment described in paragraph (b)(1) of this section. 

(3) A listing of measurable objectives designed to assist the institution to reach each goal with accompanying timeframes for achieving the objectives. 

(4) A description of methods, processes, and procedures that will be used by the college or university to institutionalize financial management and academic program practices and improvements developed under the proposed funded activities.

(Approved by the Office of Management and Budget under control number 1840‑0113)

(Authority: 20 U.S.C. 1063a) 

Subpart D‑How Does the Secretary Make a Grant? 
 608.30 What is the procedure for approving and disapproving grant applications? 

The Secretary‑ 

(a) Approves any application that satisfies the requirements of 608.10 and 608.20; and 

(b) Does not disapprove any application, or any modification of an application, without affording the applicant reasonable notice and opportunity for a hearing. 


(Authority: 20 U.S.C. 1063a) 

 608.31How does the Secretary determine the amount of a grant? 

(a) Except as provided in paragraph (c) of this section, for each fiscal year, the Secretary determines the amount of a grant under this part by‑ 

(1) Multiplying fifty percent of the amount appropriated for the HBCU Program by the following fraction:

Number of Pell Grant recipients at the applicant institution during the school year immediately preceding that fiscal year. 

Number of Pell Grant recipients at all applicant institutions during the school year immediately preceding that fiscal year. 

(2) Multiplying twenty‑five percent of the amount appropriated for the HBCU Program by the following fraction:

Number of graduates of the applicant institution during the school year immediately preceding that fiscal year. 

Number of graduates of all applicant institutions during the school year immediately preceding that fiscal year.

(3) Multiplying twenty‑five percent of the amount appropriated for the HBCU Program by the following fraction:

The percentage of graduates of an applicant institution who, within five years of graduating with baccalaureate degrees, are in attendance at graduate or professional schools and enrolled in degree programs in disciplines in which Blacks are underrepresented

The sum of the percentages of those graduates of all applicant institutions.

(4) Adding the amounts obtained in paragraphs (a)(1), (a)(2), and (a)(3) of this section. 

(b) (1) For each fiscal year, the numerator in paragraph (a)(3) of this section is calculated by‑ 

(i) Determining the number of graduates of an applicant institution who, within five years of graduating with baccalaureate degrees, attended graduate or professional schools and enrolled in degree programs in disciplines in which Blacks are underrepresented during the school year immediately preceding that fiscal year; and 

(ii) Dividing the number obtained in paragraph (b)(1)(i) of this section by the number of graduates of an applicant institution who graduated with baccalaureate degrees during the five school years immediately preceding the school year described in paragraph (b)(1)(i) of this section. 

(2) For purposes of this section, the Secretary‑ 

(i) Considers that Blacks are underrepresented in a professional or academic discipline if the percentage of Blacks in that discipline is less than the percentage of Blacks in the general population of the United States; and 

(ii) Notifies applicants of the disciplines in which Blacks are underrepresented through a notice in the Federal Register, after consulting with the Commissioner of the Bureau of Labor Statistics. 

(c) Notwithstanding the formula in paragraph (a) of this section‑

(1) For each fiscal year, each eligible institution with an approved application must receive at least $500,000; and 

(2) If the amount appropriated for a fiscal year for the HBCU Program is insufficient to provide $500,000 to each eligible institution with an approved application, each grant is ratably reduced. If additional funds become available for the HBCU Program during a fiscal year, each grant is increased on the same basis as it was decreased until the grant amount reaches $500,000. 

(d) The amount of any grant that the Secretary determines will not be required by a grantee for the period for which the grant was made is available for reallotment by the Secretary during that period to other eligible institutions under the formula contained in paragraph (a) of this section.


(Authority: 20 U.S.C. 1063) 

Subpart E‑What Conditions Must a Grantee Meet? 
 608.40 What are allowable costs and what are the limitations on allowable costs? 
(a) Allowable costs. Except as provided in paragraphs (b) and (c) of this section, a grantee may expend grant funds for activities that are related to carrying out the allowable activities included in its approved application. 

(b) Supplement and not supplant. Grant funds shall be used so that they supplement, and to the extent practical, increase the funds that would otherwise be available for the activities to be carried out under the grant, and in no case supplant those funds. 

(c) Limitations on allowable costs. A grantee may not‑

(1) Spend more than fifty percent of its grant award in each fiscal year for costs relating to constructing or maintaining a classroom, library, laboratory, or other instructional facility; or 

(2) Use an indirect cost rate to determine allowable costs under its grant.


(Authority: 20 U.S.C. 1062 and 1066) 
 608.41What are the audit and repayment requirements? 

(a) (1) A grantee shall provide for the conduct of a compliance and financial audit of any funds it receives under this part of a qualified, independent organization or person in accordance with the Standards for Audit of Governmental Organizations, Programs, Activities, and Functions, 1981 revision, established by the Comptroller General of the United States. This publication is available from the Superintendent of Documents, U.S. Government Printing Office. 

(2) The grantee shall have an audit conducted at least once every two years, covering the period since the previous audit, and the grantee shall submit the audit to the Secretary. 

(3) If a grantee is audited under Chapter 75 of Title 31 of the United States Code, the Secretary considers that audit to satisfy the requirements of paragraph (a)(1) of this section. 

(b) An institution awarded a grant under this part must submit to the Department of Education Inspector General three copies of the audit required in paragraph (a) of this section within six months after completion of the audit. 

(c) Any individual or firm conducting an audit described in this section shall give the Department of Education's Inspector General access to records or other documents necessary to review the results of the audit. 

(d) A grantee shall repay to the Treasury of the United States any grant funds it received that it did not expend or use to carry out the allowable activities included in its approved application within ten years following the date of the initial grant it received under this part. 


(Authority: 20 U.S.C. 1063a and 1063c) 

 608.42 Under what conditions does the Secretary terminate a grant? 
The Secretary terminates any grant under which funds were not expended if an institution loses‑ 

(a) Its accredited status; or 

(b) Its legal authority in the State in which it is located‑ 

(1) To be a junior or community college; or 

(2) To provide an educational program for which it awards a bachelor's degree. 

(Authority: 20 U.S.C. 1063a) 
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