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A
JUSTIFICATION

A.1
Circumstances that Make the Collection of Information Necessary

Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR UP), created in the Higher Education Amendments of 1998, is designed to raise educational expectations and strengthen preparation for college for low-income middle grade and secondary school students through competitively awarded grants to state projects and local partnerships.  Grantees (states and local partnerships)  will provide services including tutoring, mentoring, academic enrichment, student and family support, dissemination of information to students and their parents about postsecondary education and options for financing college, and financial assistance.

Under the Government Performance and Results Act (GPRA), the U. S. Department of Education (ED)  is required to establish performance indicators demonstrating to Congress whether progress is being made in achieving the goals of its programs.  (The Performance Indicators established for the GEAR UP program are an attachment.)  A primary purpose of the annual performance report is to collect the student outcome, program implementation, and other information required to report on the Performance Indicators established for GEAR UP.  The performance report is also designed to provide ED program officers/monitors, who are responsible for making annual decisions about whether continued funding should be provided to individual GEAR UP grantees,  with the information they require to make these decisions.  Accordingly, the performance report also collects basic information on budgetary expenditures (federal dollars and nonfederal matching contributions), program structure,  participants in GEAR UP, and comparisons of annual measurable outcomes to annual objectives.   

The previous Annual Performance Report, or APR  (OMB #1875-0140),  expired on July 31, 2003.  The Department of Education is seeking approval to revise its APR for dissemination to grantees.

A.2
How, By Whom, How Frequently,  and for What Purpose the Information is to be Used

The performance report is completed by each GEAR UP grantee on an annual basis.  The Federal Government  uses the information to report progress in meeting the performance objectives of GEAR UP.  The information is also aggregated and reported to grantees, so that they are able to view their services and student outcomes in relation to those of all projects and similar projects.

A.3
Use of Improved Technology to Reduce Burden

The data collection can be conducted electronically through a website developed by ED (http://www.ed.gov/gearup/performance reporting) .  Grantees  download the performance reporting form, complete their entry, and e-mail the completed form to ED.  A hard copy of the data collection form is also mailed to all GEAR UP grantees.  GEAR UP projects that cannot use the electronic form complete and mail the hard copy to ED.  
A.4
Efforts to Identify Duplication

GEAR UP’s performance report is the primary method to collect grantee programmatic and fiscal information. Since the information submitted is specific to the GEAR UP program, there is no duplication.  There is no other data collection instrument available that is critical to meet the purposes described in Items A.1 and A.2 above.

A.5
Minimizing Burden on Small Businesses and Entities

We continue to anticipate that no small entities will be required to complete this annual performance report.  If  one should ever receive a GEAR UP grant, the form is designed to be user friendly and easy for the small entity to complete.  During the two years that a specially trained statistician versed in educational endeavors was with OPE,  Charles Masten proved to the Small Business Administration that OPE does not involve small entities.  Since then our institutions have only grown larger.

A.6
Consequences of Less Frequent Collection


It is critical for grantees to complete their performance reports annually so that ED can review and use the reports as a means to make decisions about continued funding to individual grantees.  Additionally, performance reporting on a schedule other than annual would be extremely difficult to carry out, as data on participant cohorts (i.e., students in a particular grade level) would need to be accurately merged, and information specific to a particular year of a GEAR UP project, especially student outcomes, could be lost.  In addition, information collected would be considerably less timely, and consequently, less useful to ED staff in helping projects shape and reform services.   

A.7
Special Circumstances

There are no special circumstances associated with this data collection.

A.8
Consultation Outside the Agency

Comments, guidance, and technical assistance were obtained from a variety of sources during the development of this performance report (between April – July 2003).  The U.S. Department of Education received feedback from about a dozen grantees, evaluators, and others in the education community, most of whom provided electronic feedback.  One GEAR UP Project Director and a staff member came to the GEAR UP office in June 2003 to meet with the GEAR UP Director and a few GEAR UP staff members, to deliver the feedback they obtained from their schools after showing them this performance report.


Notification of the revised GEAR UP annual performance report was published in the Federal Register on July 21, 2003.  Written comments about burden and/or information collection activity requirements were supposed to be forwarded to the Program Office until September 19, 2003.  The Program Office received no official comments from the public.  However, the office received (via mail, e-mail, and oral discussions at the July 2003 Third Annual GEAR UP National Conference) approximately 18 comments from GEAR UP grantees and a few U.S. Department of Education employees.  A few minor adjustments (primarily word choice) were made to the July 2003 performance report that the public reviewed (i.e., the draft referred to in the Federal Register Notice).  However, no sections or questions from the Annual Performance Report were deleted or changed significantly; and no questions were added.

A.9
Payment of Stipends to Participants


ED does not provide stipends to grantees for the completion of annual performance reports. 

A.10
Assurance of Confidentiality

Performance report data are not confidential.  Nonetheless, individual grantee reported data are aggregated in any reports developed and published by U.S. Department of Education.

A.11
Sensitive Questions

The questions are not of a sensitive nature.

A.12
Estimates of Burden Hours

We estimate that it takes grantees approximately 35 hours to complete the performance report (assuming that grantees have maintained computerized service records for students enrolled in the program, as is commonly done by comparable federally supported grantees).  This estimate includes the time to process the relevant participation and outcome data; administer the student and parent surveys and aggregate the results; and complete the two financial information forms.  The total burden hours is 11,060 (316 respondents x 35 hours).

A.13
Estimates of Annual Cost to Respondents

The cost of this data gathering and reporting process to the grantees is estimated to be $30 per hour.  The total grantee cost is estimated to be $331,800 (316  respondents x 35 hours x $30).
The performance report requires grantees to maintain student files in a computerized format.  These files are commonly maintained by comparable federally supported grantees.  Therefore, the reporting requirements for the performance report are the same as they are for general records systems maintained by projects; and no additional hour burden on the part of these grantees (and thereby no additional cost) is required.  In 2001, the U.S. Department of Education developed an electronic student record file system and distributed it to all GEAR UP  grantees.  Grantees who find this CD-ROM helpful are using it.  

A.14
Estimates of Annualized Cost to Federal Government

The administration and analysis of the performance report will be conducted by federal officials.  Estimated costs are as follows:

	Activity/Task
	Cost
	Hours
	Number
	Total Cost to Fed. Govt.

	APR Revisions/Form Design  once every 3 years
	$45/hr
	125
	
	$5,625

	Securing OMB approval once every 3 years
	$45/hr
	40
	
	$1,800

	Printing, Mailing, & Emailing APR to all grantees each yr
	$1.00/APR
	
	316
	$316

	GU staff reviewing APRs 
	$35/hr
	4 hrs/APR
	316
	$44,240

	Technical assistance to grantees (pre and post APR)
	$35/hr
	4 hrs/APR
	316
	$44,240

	GU staff processing APRs in GAPS
	$35/hr
	30 hours
	
	$1,050

	Preparing and issuing Continuation Grant Award Notices to grantees
	$35/hr
	60 hours
	
	$2,100

	Conduct data analysis for GPRA report
	$40/hr
	120
	
	$4,800

	Additional data  collection  and preparation of coded  information
	$35/hr
	1 hr/APR
	316
	$11,060

	Total Annual Cost
	
	
	
	$115,231


A.15
Changes in Burden

The changes in burden are due to an increase in the number of GEAR UP grantees, from 185 in FY 1999, to 316 in FY 2003.  There is no change in the number of hours per grantee to complete the Annual Performance Report.  

A.16
Plans for Tabulation and Publication

For purposes of the Federal GPRA requirements, data are aggregated for GEAR UP as a whole.  In addition, reports are prepared for grantees and the education community showing results of GEAR UP grant projects.

Table 1.  Schedule

	Activity
	Expected Date
	Number of Weeks From Submission to IMCD/OMB

	Aggregate Performance Report data for GPRA Performance Indicators
	12/31/2003
	12

	National program report
	12/31/2003
	12

	Additional reports to grantees
	4/15/2004
	27


A.17
Approval Not to Display Expiration Date for OMB Approval

This is not applicable.  The expiration date for OMB approval will be displayed on the performance reporting form.

A.18
Adherence to the Guidelines in 5 CFR 1320.9

No exceptions to the certification statement identified in Item 19, “Certification for Paperwork Reduction Act Submissions,” of OMB Form 83-1 are requested.

B
COLLECTIONS OF INFORMATION EMPLOYING STATISTICAL METHODS

This collection does not employ statistical methods.

From:
Schubart, Joe

Sent:
Monday, December 29, 2003 2:00 PM

To:
Melanie Kadlic (E-mail)

Cc:
Baird, Andrea; Mahaffie, Lynn

Subject:
FW: OMB comments on GEAR UP (1875-0191)

Importance:
High

I hope that the wording for small entities is improved to your satisfaction.

-----Original Message-----

From:
Baird, Andrea  

Sent:
Monday, December 29, 2003 12:28 PM

To:
Schubart, Joe

Cc:
Mahaffie, Lynn

Subject:
RE: OMB comments on GEAR UP (1875-0191)

Importance:
High

Hello Joe:

Attached is the revised Supporting Statement for the GEAR UP Annual Performance Report (APR).  Please Note - 1875-0180 is the correct control number.  (1875-0191 refers to the GEAR UP Evaluation - a different matter than the APR).

The revised sections in the Supporting Statement are the ones I mentioned in this morning’s phone call - A.5, A.12, and A.13.

If it is possible, Lynn Mahaffie and I would like to have a conference call with you and Melanie Kadlic next week (week of Jan. 5, 2004) 

Also note - I have included the revised Supporting Statement in EDICS.

Thank  you.
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Andrea C. Baird

Program Officer

U.S. Department of Education

GEAR UP

1990 K Street, NW, Room 6097

Washington, DC  20006

Ph: 202-502-7797

FAX: 202-502-7675
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