






September 2002

Dear Chief Academic Officer:

The biennial Academic Library Survey (ALS) will be conducted using the Web (as was done for the 2000 ALS).  A copy of this letter is being sent to the Director of your institution’s library so that you and the Library Director will have a shared understanding of our plans.  A separate more detailed letter also will be sent in a few weeks to the Library Director.

Here is what will happen:

· Web-based data collection
On-line registration and the interactive forms will be available on the NCES Web page from October 16, 2002 through February 14, 2003. Each academic library director will receive a letter in October 2002 containing a registration certificate that shows a User ID and password for the library. The director will be asked to indicate a “key holder” who will use those codes to enter the library’s data. 

· Firm deadline
After February 14, 2003, the reporting window will be closed. 

· Peer comparison program
The Academic Library Survey Web site (http://nces.ed.gov/surveys/libraries/academic.asp) contains a peer group comparison tool using 2000 data. The 2002 data will be 

available to the public in that tool once the file is complete.

· Non-Interactive Copy

A non-interactive copy of the ALS 2002 form and instructions will be available on the Academic Library Survey Web site  for viewing and printing. 

NCES used Web data collection for the 2000 ALS and we are convinced that it greatly improved the timeliness and usefulness of the Academic Library Survey.

We look forward to a successful Academic Library Survey and thank you in advance for your cooperation. If you have questions, please contact Jeffrey Williams at jeffrey.williams@ed.gov.

Sincerely yours,

<someone at NCES>

cc:  Library Director

October 2002

Dear ALS Key Holder:

Congratulations on being named Key Holder for the Academic Library Survey (ALS).  You will play an important role in this national data collection effort sponsored by the National Center for Education Statistics (NCES).  For the 2002 ALS, the data will be collected via a Web-based reporting system (as was done for the 2000 ALS).  We hope you find this task interesting and we look forward to working with you.  

Background

The Academic Library Survey has been conducted by NCES since 1966.  NCES is authorized to collect these data by the National Education Statistics Act of 1994 included in P.L. 103-382.  The Office of Management and Budget (OMB) has approved this data collection.

Changes to Survey Content and Administration

The content of the FY 2002 survey has numerous changes from last year’s survey based on recommendations of the ALS Steering Committee. 

As mentioned earlier, the FY 2002 ALS data collection process will occur over the Internet via a Web-based reporting system (as was done for the 2000 data collection).  NCES has met with the ALS Steering Committee and corresponded with many members of the library community to discuss these processing changes, and we are pleased to report their unanimous support.

Key Holder’s Responsibility

Your Library Director has designated you as the Key Holder for the Web-based ALS for FY 2002.  As the Key Holder, you are responsible for your institution’s data submission, by entering and editing the data, and for “locking” the data on time.  The Web-based survey system can be accessed only by designated staff with assigned ALS user IDs and passwords.  This packet contains the following information to help you register and submit data for your agency:

· Registration Guide (Attachment A) – This document provides general instructions for completion of the on-line Web registration process.  The Key Holder should register as soon as possible, whether or not they are ready to begin data entry.

· Key Holder Certificate (Attachment B) – This document contains your ALS user ID number, personal password, UNITID, institution name, FY 2000 respondent name, as well as critical dates and ALS Help Desk Information.  Please keep this document in a safe place, and do not share this password with anyone.

The following information will be available to you on the Academic Library Survey Web site at http://nces.ed.gov/surveys/libraries/academic.asp:

· Web User Guide – This document provides general instructions about the Web-based reporting system.  

These instructions will also be provided as part of the Web-based reporting system.

· FY 2002ALS Changes – This document summarizes the changes to the FY 2000 ALS.

· FY 2002 ALS Registration Screens – This is an informational copy of the registration screens. 

· FY 2002 ALS Data Entry Screens and Instructions – This is an informational copy of the survey.

For the 2002 ALS, on-line registration and interactive data entry will be done at the same time starting on October 16, 2002.  You will register on-line via the Web using the Key Holder Certificate, FY 2002 ALS (a copy is enclosed as Attachment B).  The Web registration form asks for specific contact information, which will then be used by NCES and Census, the data collection agent for NCES, in all further contacts with your library during this data collection.  If more than one staff person will need to enter data into the Web-based survey form, you may request additional passwords for them.  However, all further contacts will flow through you as the ALS Key Holder, and only you can lock your data.  Once your data have been entered, edited and locked, Census will review your submission and contact you about any questionable data.

The schedule for the FY 2002 ALS is as follows:

· ALS User ID and Password mailed:


October 2, 2002

· On-line registration and data collection opens:
October 16, 2002

· Data collection closes:



February 14, 2003

Technical assistance for your data submission will be available from NCES and Census.  If you need any additional information or have any questions, please contact Jeffrey Williams at NCES 

(Jeffrey.Williams@ed.gov or 202-502-7476) or Pat Patriarca at the Census, govs.aclib@census.gov.  The Census ALS help desk also is available at 1-800-______.

The Academic Library Peer Search Tool developed by NCES is available for the 1998 and 2000 ALS.  All of the FY 2002 data will be available in the Peer Search Tool in ____ 2003.

NCES will produce national and state tabulations of the final data in an E.D.TABS report and also will release the final data file. Both the report and data file will be available over the Internet on Academic Library Survey Web site (http:// nces.ed.gov/surveys/libraries/academic.asp) in ____ 2003.

I look forward to receiving your FY 2002 data submission, and I thank you in advance for your cooperation and support.






Sincerely,






Jeffrey A. Owings,






Associate Commissioner






Elementary/Secondary & Libraries Studies Division

Attachments

                                                                                    October 2002

Dear Library Director:

Thank you for your efforts in the 2000 Academic Library Survey (ALS) collection, which made our first Web-based ALS collection a success.  I want to inform you that the NCES FY 2002 ALS data collection process will occur using a Web-based reporting system (as was done for the 2000 ALS).  

Because the ALS will be administered through an Internet-based system, it can be accessed only by the staff person you designate as the ALS Key Holder (see Attachment B for the FY 2000 respondent).  The Key Holder will be responsible for your data submission.  We strongly urge you to appoint the ALS Key Holder as soon as possible and to forward the enclosed materials to that person.  

On-line registration and Web data collection will be done at the same time starting on October 16, 2002.  The Key Holder should register as soon as possible, whether or not they are ready to begin data entry, using the registration guide, user ID, and password enclosed.  When reporting data for an institution they should include data for all branch and independent libraries on the campus.  They should include libraries on branch campuses (i.e., located in another community) if those campuses are registered under the same NCES UNITID number as the main campus.

If you do not know your institution’s UNITID contact your institutional research representative.

The FY 2002 ALS schedule is as follows:

· ALS User ID and Password mailed:

October 2, 2002

· On-line registration and data collection opens:
October 16, 2002



· Data collection closes:



February 14, 2003

Specific information is contained in the letter to the key holder.

NCES will produce national and state tabulations of the final data in an E.D. TABS report and will also release the final data file.  Both the report and data file will be available over the Internet on Academic Library Survey Web site (http://nces.ed.gov.surveys/libraries/academic.asp) in                   2003. 

The content of the FY 2002 ALS has numerous changes from the FY 2000 survey.  There are changes made to most parts of the survey and some format changes to the screens, based on the recommendations of the ALS Steering Committee. A print only copy of the FY 2002 ALS data entry screens and instructions and a summary of the changes will be posted on the NCES Web site at http://nces.ed.gov/surveys/libraries/academic.html.  

The Academic Library Peer Search Tool developed by NCES is available for the 1998 and 2000 ALS. All of the FY 2002 data will be available in the Peer Search Tool in  ___        2003.

Thank you in advance for your cooperation and support.






Sincerely,






Gary Phillips






Acting Commissioner of Education Statistics

Enclosure

NCES has met with the ALS Steering Committee and corresponded with many members of the library community to discuss these processing changes, and we are pleased to report their unanimous support.  We also are pleased that a network of Library Representatives (LRs), one in each state, has agreed to work with NCES to communicate information about the survey and to promote response.  If you do not know the name of your state’s LR you can find it at:  http://

