PERFORMANCE MEASURES

Parent Information and Resource Centers 

The Government Performance and Results Act (GPRA) of 1993 places management expectations and requirements on Federal departments and agencies by creating a framework for more effective planning, budgeting, program evaluation, and fiscal accountability for Federal programs.  The intent of the Act is to improve public confidence by holding departments and agencies accountable for achieving program results.  Departments must set program goals and objectives and measure and report on their achievements.  One important source of program information on successes and lessons learned is the project evaluation and other information collected under individual grants.

To assist applicants in understanding how a performance measure might be developed, we are providing a sample template.  The sample identifies the key components of a performance plan (goal, objectives, indicators, baseline data, desired outcomes, and source, periodicity, and next update of data).  Applicants may incorporate all or parts of the sample template.  It is important, however, that all applications are not only developed to achieve successful project outcomes, but that they also include a benchmarking process to measure progress towards attaining those outcomes. 

In addition, the U.S. Department of Education is committed to forging a new partnership with grantees that is focused on results. The performance measures will be used during the life of the grant to ensure that project outcomes are achieved.  Progress will be assessed via regularly scheduled communication, which may include telephone calls, letters, and site visits, between Department staff and the project director.   Where sufficient progress is not being achieved, the Department and the grantee will work together to identify strategies and resources to overcome challenges and resolve problems.  When necessary, the Department and the grantee may modify the performance measures.

SAMPLE TEMPLATE PERFORMANCE AGREEMENT

Parent Information and Resource Centers (PIRCs)
Program Purposes: (1) To provide leadership, technical assistance, and financial support to nonprofit organizations (including statewide nonprofit organizations) and local educational agencies to help the organizations and agencies implement successful and effective parental involvement policies, programs, and activities that lead to improvements in student achievement.  (2) To strengthen partnerships among parents (including parents of children from birth through age five), teachers, principals, administrators, and other school personnel in meeting the educations needs of children. (3) To develop and strengthen the relationship between parents and their children’s school.  (4) To further the developmental progress of children assisted by the PIRC.  (5) To coordinate PIRC activities with parental involvement Title I activities (Section 1118 and other provisions of ESEA. (6) To provide a comprehensive approach to improve student learning through coordination and integration of Federal, State, and local services and programs.

GOAL: (May be derived from the purposes of the Program)

	Objective
((EXAMPLES:)

Objectives are derived from the stated goal.
	Performance Indicators (EXAMPLES:)

States how we are going to know whether the goal has been reached.

Sets the standard for how success will be measured.


	Baseline Data
(EXAMPLES:)

Research information or

documented evidence based on past data collection.
	Desired Outcome
(EXAMPLES:)

Outputs  (products)

Specific, quantifiable, and time-based statements/ what and how many.
Immediate/short-term outcomes

Differences between participants and non-participants immediately during or after the program

Long-term Outcomes

What are the long-term (over three years) impacts upon students/ benefits to parents? 

	Data Source, Periodicity, Next Update
(EXAMPLES:)

Data Quality Checklist,
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