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Dear Project Director:

I am extremely pleased to present to you the new, web-based Annual Performance Report (APR) for Title III and Title V programs.

The APR is the result of almost a year of joint efforts to create a performance reporting system that would not only meet program statute requirements, but that would better reflect your concerns and allow you, our grantees, to set your own performance indicators. 

This new, streamlined system is designed to: assess the individual and collective achievement of Title III and Title V grants and programs, within the framework of legislative intent; collect data for Government Performance and Results Act (GPRA) reporting, documenting your institution’s or organization’s contribution to educating under-represented groups; and to make a report that is easier to complete, building on existing data collection efforts. 

In addition, this new system will also help us improve our program monitoring and customer service. Because of the flexible and comprehensive nature of this new report, it provides Title III and Title V staff with a clear picture of individual institutions, allowing us to better serve your specific needs. 

With this new system, your institution will be measured against its own baseline data and goals, as stated your grant application. Therefore, for program purposes, your grant will be evaluated by your own standards, including an opportunity to share with us the unexpected outcomes of your particular project. For GPRA reporting purposes, the aggregate data of all institutions will provide Congress an ample portrayal of Title III and Title V programs and the positive impact of these programs in our nation’s institutions of higher education. 

We understand that there will be an adjustment period. However we are confident this new performance measurement system will prove to be worth the effort. We will provide technical support and our program staff is, as usual, willing to provide any other assistance you might need.  [Hyperlinks will be inserted here to Title III & Title V Contact Lists.]

As this is our first web-based Annual Performance Report, we would appreciate your comments and suggestions. You may contact your program officer directly or the IDUES office at: (202) 502-7777. 

Sincerely,

Margarita Benitez

Director, 

Institutional Development and 

   Undergraduate Education Services

