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March 29,2002

MEMORANDUM

TO: Karen Lee
Office of Management and Budget

THROUGH: Kathy Axt

FROM: Deborah Rudy
Group Leader, Safe and Drug-Free Schools Program

SUBJECT:  Request for Approval of Changes to Safe Schools/Healthy
Students Information Collection — CFDA # 84.184L/OMB #
1810-0621

This memo requests your approval of changes in the selection criteria for the
information collection package for the Safe Schools/Healthy Students Initiative,
CFDA #84.184L, OMB # 1810-0621, expiring May 31, 2004. We request that
you consider this request under OMB # 1890-0006, the streamlined EDGAR
criteria process.

The requested changes include simplification of the previously cleared program-
specific criteria, and the substitution of EDGAR criteria in the package in other
instances. These changes are requested based on our experience with using the
package for the Fiscal Year 2001 competition, and address concerns that
applicants, reviewers, and Federal program officers had about the
implementation of some selection criteria.

In particular, applicants and reviewers had difficulty in implementing selection
criteria related to “Problems to be Addressed”. The selection criteria in the
cleared package concerning data include long lists data required to be furnished.
Virtually no applicants had access to all of the data elements required and as a
result reviewers had difficulty in treating gaps in the required list consistently.
We've tried to address this problem by eliminating the lists of data required.

The second significant revision deals with a criterion in the “Design of Proposed
Strategy” section. The criterion included in that section concerning evidence-

based programs has proven very difficult to implement in a consistent manner.
We propose simplifying that criterion in the attached revision. We also propose



eliminating some criteria entirely because they overlap with other existing
criteria, and to help simplify the review process.

We believe that these proposed modifications will streamline the application
preparation and review process and improve the consistency of the review
process for this program. I have prepared and attached a detailed mark-up of
the existing selection criteria that highlights changes from the criteria in the
cleared package, as well as a clean copy of the proposed criteria for use in the
Fiscal Year 2002 competition.

We request that you complete your review of this request by April 12, 2002. If
we can provide any additional information concerning this request, please do not
hesitate to contact me at 260-1875.



Selection Criteria

We use the following selection criteria to evaluate applications for new grants
under this competition. The maximum total score for all of these criteria is 100 points.

The maximum score for each criterion or factor under that criterion is indicated in
parentheses.

(a) Problems to be addressed (15 points).

In assessing the extent to which the application is based on a clear and accurate
statement of the significant problems faced by the target community, the following
factors are considered:

(1) The magnitude or severity of the problem(s) to be addressed by the proposed
strategy:;

(2) The extent to which existing gaps in services, infrastructure and resources

exist, and the magnitude of those gaps and weaknesses;;-and-the-extent-to-which-the




(4) Evidence of community risk factors that may contribute to youth violence,

drug use, and delinquency;-

(5) The extent to which the problem statement includes an assessment of the

community resources available for children and adolescents.-ineluding:




b) Goals and objectives (10 points).

In assessing the goals and objectives of the proposed application, the following
factors are considered:

(1) The extent to which the goals and objectives for the proposed strategy are

-

clearly specified and measureabledefined: < —and-atiad SJEDGAR

criterion]

(23) The extent to which the objectives identified are related to measurable action
steps needed to achieve the goal(s).

(c) Design of Proposed Strategy (30 points).




In assessing the design of the proposed strategy, the following factors are
considered:

(1) The extent to which the proposed strategy represents a comprehensive,

integrated approach that addresses the six elements -network-in-which-each-element of the

Safe Schools/Healthy Students Initiative-is

fashion;

(2) The extent to which the intervention is strategies-and-programs-are appropriate
for the age and developmental levels, gender, and ethnic and cultural diversity of the
target population, and demonstrates and ability to engage and respond to the needs of
identified ethnic/racial minority populations;

(3) The extent to which the application clearly‘describes the programs, activities,

and services that comprise the proposed strategy, and details how they will be

implemented;

(4) The extent to which the proposed programs and activities are evidence based;

(5) The extent to which the proposed strategy will be coordinated with similar or
related efforts and will establish linkages with other appropriate agencies and

organizations providing services to the target population;




(6) Potential for continued support of the strategy after Federal funding ends,
including, as appropriate, demonstrated commitment of appropriate entities to such

support.

(7). The likelihood that the proposed project will result in system change or

improvement. [EDGAR criterion]

(d) Evaluation Plan (15 points)

In determining the quality of the evaluation plan, the following factors will be

considered:

(1) The extent to which the methods of evaluation provide for examining the

effectiveness of project implementation strategies:ewv

IEDGAR criterion].

(2) The extent to which the proposed methods of evaluation are thorough,
feasible, and appropriate to the goals, objectives, and outcomes of the proposed project
comprehensive phin;

(3) The extent to which the methods of evaluation will provide performance

feedback and permit periodic assessment of progress toward achieving intended

outcomes; [EDGAR criterion]




(43) The adequacy of the identified performance measures to demonstrate

whether and to what extent the proposed strategy is meeting its short-term, intermediate,

and long-term objectives.

(e) Management and Organizational Capability (20 points).

In determining the quality of management and organizational capability, the

following factors are considered:

(12) The relevance and demonstrated commitment of each partner in the proposed
strategy (as demonstrated in the written agreements) to the implementation and success of
the strategy, and how they will participate in the proposed project;

(32) The adequacy of the management plan to achieve the objectives of the
proposed project on time and within budget, including clearly defined responsibilities,
timelines, and milestones for accomplishing project tasks;

(34) The adequacy of procedures for communicating and sharing information
among all partners to ensure feedback and continuous improvement in the operation of

the proposed comprehensive plan;




(45) The skills, experience, time commitments, and educational requirements of l
key staff and their relevance to Fhe objectives of the proposed strategy; and

(56) The extent to which staff qualifications and training represent diverse and ’
relevant experience in engaging and providing services to underserved, underrepresented,
and diverse racial and ethnic groups.

(f) Budget (10 points).

In determining the quality of the budget, the following factors will be considered:

(1) The extent to which the costs are reasonable in relation to the number of
students to be served and to the anticipated benefits and results;

(2) The extent to which fiscal control and accounting procedures will ensure
prudent use, proper and timely disbursement, and accurate accounting of funds received

under the grant.



Selection Criteria

We use the following selection criteria to evaluate applications for new grants
under this competition. The maximum total score for all of these criteria is 100 points.

The maximum score for each criterion or factor under that criterion is indicated in
parentheses.

(a) Problems to be addressed (15 points).

In assessing the extent to which the application is based on a clear and accurate
statement of the significant problems faced by the target community, the following
factors are considered:

(1) The magnitude or severity of the problem(s) to be
addressed by the proposed strategy:

(2) The extent to which existing gaps in services, infrastructure and resources
exist, and the magnitude of those gaps and weaknesses;

(3) Evidence of community risk factors that may contribute to youth violence,
drug use, and deliquency; and

(4) The extent to which the problem statement includes an assessment of the
community resources available for children and adolescents.

b) Goals and objectives (10 points).

In assessing the goals and objectives of the proposed application, the following
factors are considered:

(1) The extent to which the goals, objectives, and outcomes to be achieved by the
proposed project are clearly specified and measurable; and

(2) The extent to which the objectives identified are related to measurable action

steps needed to achieve the goal(s). .



(c) Design of Proposed Strategy (30 points).

In assessing the design of the proposed strategy, the following factors are
considered:

(1) The extent to which the proposed strategy represents a comprehensive,
integrated approach that addresses the six elements of the Safe Schools/Healthy Students
Initiative;

(2) The extent to which the intervention is appropriate for the age and
developmental levels, gender, and ethnic and cultural diversity of the target population,
and demonstrates the ability to engage and respond to the needs of identified ethnic and
racial minority populations;

(3) The extent to which the application clearly describes the programs, activities,
and services that comprise the prpposed strategy, and details how they will be
implemented;

(4) The extent to which the proposed programs and activities are evidence based;

(5) The extent to which the proposed strategy will be coordinated with similar or
related efforts and will establish linkages with other appropriate agencies and
organizations providing services to the target population;

(6) The likelihood that the proposed project wiil result in system change or
improvement; and

(7) The potential for continued support of the strategy after Federal funding ends,
including, as appropriate, the demoﬁstrated commitment of appropriate entities to such
support.

(d) Evaluation Plan (15 points)




In determining the quality of the evaluation plan, the following factors will be
considered:

(1) The extent to which the methods of evaluation provide for examining the
effectiveness of project implementation strategies.

(2) The extent to which the @ethods of evaluation will provide performance
feedback and permit periodic assessment of progress toward achieving intended
outcomes.

(3) The extent to which the methods of evaluation are thorough, feasible, and
appropriate to the goals, objectives, and outcomes of the proposed project; and

(4) The adequacy of the identified performance measures to demonstrate whether
and to what extent the proposed strategy is meeting its short-term, intermediate, and
long-term objectives.

(e) Management and Organizational Capability (20 points).

In determining the quality of management and organizational capability, the
following factors are considered:

(1) The relevance and demonstrated commitment of each partner in the proposed
strategy (as demonstrated in the written agreements) to the implementation and success of
the strategy, and how they will participate in the proposed project;

(2) The adequacy of thé management plan to achieve the objectives of the
proposed project on time and within budget, including clearly defined responsibilities,

timelines, and milestones for accomplishing project tasks;



(3) The adequacy of procedures for communicating and sharing information
among all partners to ensure feedback and continuqus improvement in the operation of
the proposed comprehensive plan;

(4) The skills, experience, time commitments, and educational requirements of
key staff and their relevance to the objectives of the proposed comprehensive plan; and

(5) The extent to which staff qualifications and training represent diverse and
relevant experience in engaging and providing services to underserved, underrepresented,
and diverse racial and ethnic groups.

(f) Budget (10 points).

In determining the quality of the budget, the following factors will be considered:

(1) The extent to which the costs are reasonable in relation to the number of
students to be served and to the anticipated benefits and results;

(2) The extent to which fiscal control and accounting procedures will ensure
prudent use, proper and timely disbursement, and accurate accounting of funds received

under the grant.



