Appendix C

Case Study Protocols

Case study data will be collected by means of individual interviews (with administrators, teachers, guidance staff, and higher education and/or community partners), focus groups (with students, teachers and parents), observation (“shadowing” two students per school), and review of school documents.  Teams of two professional staff each will conduct each site visit.  The field researchers will complete one joint report for each school visited by reviewing and synthesizing information from all four sources of data.  In the Case Study Report, the following topics will be addressed:

· Context:  Demographics of students and staff; school climate; school policies (including any that are specific to the SLC); and other reform efforts.

· Decision-making:  Decision-making process in the school; degree of autonomy exercised by the school; by whom and why the decision to implement SLC was made; and variations in SLC implementation (for districts with more than one SLC school).

· Implementation:  Startup and early implementation experiences; problems; implementa​tion as planned or not; and barriers and facilitating factors.

· Curriculum and instruction:  Patterns of course taking (by grade, remediation, college preparatory, etc.); types of assessment used; services for students having difficulty; dual enrollment options; and use of technology.

·  Students/Parents:  Quality of services offered; students’ perceptions of quality of the activities; student understanding of school’s expectations; parent involvement; and parents’ perceptions of the SLC.

· Community:  Level and nature of community involvement; nature of relationship with higher education partners; and student attendance at local higher education institutions.

· Challenges:  Anticipated problems for implementation (e.g., physical plant) and how handled; unanticipated problems.

· Impact:  Lessons learned about implementation; degree to which changes have taken hold; staffing pattern modifications; curriculum; school climate; community presence; unanticipated outcomes; and expected outcomes one year later.

Interview Guide for District Superintendent (or Designee) and District-Level SLC Administrator

Personal Background/Experience

How long have you been in your present position?

What was your prior experience before entering this position?

What role did you play in deciding that the district should apply to participate in the SLC program?

What role (if any) do you now play in the administration of the SLC?

District Information and Background

What is the total high school enrollment in your district this year?

Has enrollment been increasing, staying the same, or decreasing over the last two years?

Have there been any changes in the demographics of your district (e.g., more or fewer students in a given racial/ethnic group) over the last two years?

What are the demographic characteristics of your district’s faculty? (e.g., gender, racial/ethnic group, turnover)?  Have there been changes in the demographics over the last two years?

In addition to SLC, what other reform efforts have been underway in the last two years up until now in your district (e.g., High Schools that Work, Coalition of Essential Schools, Talent Development High School)?

[IF OTHER REFORM EFFORTS]  What are (were) they and, generally, what is (was) your role?

How fully have these other efforts been implemented, in comparison with SLC?

What sources of outside funding (federal or other, other than SLC) have been used to support these school reform efforts?

How are the other reform efforts and SLC coordinated?

How would you characterize your school district’s relationship with the community?  With parents in particular?  With the local business community?  With higher education?  With city/town government?

How would you characterize the teaching staff in your district with respect to certification (mostly certified in subject, some areas where there is a shortage of certified teachers, etc.)?

How would you characterize the teaching staff in your district with respect to experience level (mostly veteran, or many new, etc.)?

How much autonomy do schools have in choosing staff assigned to their school?  In implementing curriculum changes?  In their structure?

SLC Implementation

Can you please describe your district’s decision to apply for SLC funding?

What issues in your district did you hope would be addressed by the implementation of SLC?  (See follow-up question under Impact.)

Who worked on the district’s proposal for SLC funding?

What was the start of the project like?

Has the SLC program been implemented as planned thus far?

Has your district needed to hire new teachers in order to implement SLC?  Other staff?

What factors in your district have facilitated implementation?  What factors have inhibited implementation?

[IF DISTRICT HAS MORE THAN ONE HIGH SCHOOL]  How was (were) the school(s) that are implementing SLC chosen?

[IF DISTRICT HAS MORE THAN ONE SLC SCHOOL]  Has the implementation process been the same across the XX schools in your district that are implementing SLC?

Impact of SLC

How much time have you personally spent on SLC in the past year?

Have you observed changes in your district as a result of SLC?


[IF YES]  What kinds of changes?

Has your district collected any information that documents changes in classroom practice as a result of SLC?

[IF R SAID THERE WERE SPECIFIC ISSUES S/HE HOPED SLC WOULD ADDRESS]  Has SLC had an impact on the issues (____________) that you hoped it would address?

What changes do you expect to see as a result of SLC, and in what time frame?

Interview Guide for School Principal and School-Level SLC Administrator

Personal Background/Experience

How long have you been in your present position?

What was your prior experience as a principal before entering this position?  Other prior experience?

What role, if any, did you play in deciding that your school should apply to participate in the SLC program?

What role, if any, do you now play in the administration of the SLC?

School Information and Background

What is the enrollment in your school (grades 9-12)?

Has enrollment been increasing, staying the same, or decreasing over the last two years?

Have there been any changes in the demographics of your school (e.g., more or fewer students in a given racial/ethnic group) over the last two years?

What are the demographic characteristics of your high school faculty (e.g., gender, racial/ethnic group, turnover)?  Have their demographics changed in the last two years?

In addition to SLC, what other reform efforts have been underway in the last two years up until now in your school (e.g., High Schools that Work, Coalition of Essential Schools, Talent Development High School)?

[IF OTHER REFORM EFFORTS]  What are (were) they and, generally, what is (was) your role?

How fully have these other efforts been implemented, in comparison with SLC?

What sources of outside funding (federal or other, other than SLC) have been used to support these school reform efforts?

How are the other reform efforts and SLC coordinated?

How would you characterize your school’s relationship with the community?  With parents in particular?  With the local business community?  With higher education?  With city/town government?  With the district administration?

How would you characterize the teaching staff in your school with respect to certification (mostly certified in subject, some areas where there is a shortage of certified teachers, etc.)?

How would you characterize the teaching staff in your school with respect to experience level (mostly veteran, or many new, etc.)?

How much autonomy does your school have in choosing staff?  In implementing curriculum changes?  In its structure?

How are major decisions such as school structure and curriculum modification made in your school?

SLC Implementation

Why did your school decide to apply for SLC funding?

What issues in your school did you hope would be addressed by the implementation of SLC?  (See follow-up question under Impact)

Who worked on the school’s part of the proposal for SLC funding?

What was the start of the project like?

Has the SLC program been implemented as planned thus far?

How is SLC organized in your school?

What types of services and activities are provided for SLC students?

Has your school needed to hire new teachers in order to implement SLC?  Other staff?

What factors in your school have facilitated implementation?  What factors have inhibited implementation?

What accounts for the major SLC-related expenditures in your school?

Is the whole school involved in SLC, or only part?

[ASK NEXT SET OF QUESTIONS IF ONLY PART OF THE SCHOOL IS IN SLC]

Does your SLC implementation target particular students (e.g., freshmen, at-risk students)?

How are students assigned to the SLC (e.g., all in 9th grade, those who express interest in a given career, etc.)?

Are there any differences in the demographics of students served by SLC as compared to others?

Are there any differences in the demographics or qualifications of the faculty involved in SLC implementation as compared to those that are not?

How are students who are in the SLC regarded by students who are not?

How are faculty assigned to the SLC (e.g., volunteer, required, by subject area, etc.)?

Impact of SLC

How much time have you personally spent on SLC work in the past year?

Are you aware of any changes in student academic outcomes (e.g., course work, test scores, student motivation in classes) attributable to SLC?  What are they?

Are you aware of any changes in other student outcomes (e.g., dropout, attendance, suspensions, expulsions) attributable to SLC?  What are they?

Has your school collected any information that documents changes in classroom practice as a result of SLC?

Have there been any changes in relationships with higher education and/or community partners in connection with SLC implementation?

[IF R SAID THERE WERE SPECIFIC ISSUES S/HE HOPED SLC WOULD ADDRESS]  Has SLC had an impact on the issues (____________) that you hoped it would address?

What changes do you expect to see as a result of SLC, and in what time frame?

Director of Guidance Staff Interview Guide

Personal Background/Experience

How long have you been in your present position?

What was your prior experience before entering this position?

What other responsibilities, if any, do you have?

What role did you play in deciding that your school should apply to participate in the SLC program?

Please describe your role in the SLC, if any.

How supportive of the SLC program did you feel at the time it was adopted?

School Information and Background

In addition to SLC, what other reform efforts have been underway in the last two years up until now in your school (e.g., High Schools that Work, Coalition of Essential Schools, Talent Development High School)?


[IF OTHER REFORM EFFORTS]  What are (were) they and, generally, what is (was) your role?

In general, what duties do guidance counselors in your school perform (e.g., academic advising and scheduling, college or work placement, addressing students’ personal issues, etc.)?

How would you characterize the guidance department’s relationship with students and their parents?

How much autonomy does the guidance department have in choosing staff?  In implementing programmatic changes?

SLC Implementation

Approximately how many students does each guidance counselor serve during the current year?  Has this number changed since the implementation of SLC?

Since the implementation of SLC, have guidance counselors’ duties changed?  Have the issues that students bring to guidance counseling changed?

What issues in your school did you hope would be addressed by the implementation of SLC?  (See follow-up question under Impact.)

What factors in your school have facilitated implementation of SLC?  What factors have inhibited implementation?

How supportive of SLC is the guidance counseling staff at your school?

How supportive of SLC is your school’s administration?  The district?

Impact of SLC

How much time have you personally spent on SLC work in the past year?

Are you aware of any changes in student academic outcomes (e.g., course work, test scores, student motivation in classes) attributable to SLC?  What are they?

Are you aware of any changes in other student outcomes (e.g., dropout, attendance, suspensions, expulsions) attributable to SLC?  What are they?

[IF R SAID THERE WERE SPECIFIC ISSUES S/HE HOPED SLC WOULD ADDRESS]  Has SLC had an impact on the issues (____________) that you hoped it would address?

What changes do you expect to see as a result of SLC, and in what time frame?

Core Teacher Interview Guide

Personal Background/Experience

How long have you been teaching at this school?

What was your prior teaching experience before entering this position?  Other prior experience?

What role, if any, did you play in your school’s decision to apply for a SLC grant?

What role, if any do you now play in the administration of the SLC?

In addition to SLC, what other reform efforts have been underway in the last two years up until now in your school (e.g., High Schools that Work, Coalition of Essential Schools, Talent Development High School)?


[IF OTHER REFORM EFFORTS]  What are (were) they and, generally, what is (was) your role?

School Information and Background

How many students do you currently teach?  How many separate classes, and in what subject area(s)?

Have there been any changes occurring in the demographics of your classes (e.g., more or fewer students in a given racial/ethnic group) in the last two years?

How would you characterize your school’s relationship with the community?  With parents in particular?

How much autonomy do you have in deciding what to teach your students?

How are major decisions such as school structure and curriculum modification made in your school?

SLC Implementation

What issues in your school did you hope would be addressed by the implementation of SLC?  (See follow-up question under Impact.)

What factors in your school have facilitated implementation of SLC?  What factors have inhibited implementation?

Is the whole school involved in SLC, or only part?

[ASK NEXT SET OF QUESTIONS IF ONLY PART OF THE SCHOOL IS IN SLC]

What percentage of your teaching time is devoted to SLC?


[IF NOT 100% SLC]  How do your SLC and non-SLC classes differ?

How are students assigned to the SLC (e.g., all in 9th grade, those who express interest in a given career, etc.)?  Do you think this is an effective method of assignment?

Are there any differences in the demographics of students served by SLC versus others?

How are students in the SLC regarded by students who are not?

How are faculty assigned to the SLC (volunteer, required, by subject area, etc.)?

Have any new professional development opportunities become available as a result of implementing SLC?

Please describe any professional development in which you’ve participated that was specifically targeted for SLC.  (Probe for topics, amount of time, usefulness, etc.)

Impact of SLC

How much time have you personally spent on SLC work in the past year?

For you, how does teaching in your SLC differ from teaching before SLC was implemented?

Have you observed changes any changes in your students’ academic outcomes (e.g., course work, test scores, student motivation in your classes) attributable to SLC?  What are they?

Are you aware of any changes in other student outcomes (e.g., dropout, attendance, suspensions, expulsions) attributable to SLC?  What are they?

Have you collected any information that documents changes in your classroom practices as a result of SLC?

[IF R SAID THERE WERE SPECIFIC ISSUES S/HE HOPED SLC WOULD ADDRESS]  Has SLC had an impact on the issues (____________) that you hoped it would address?

What changes do you expect to see as a result of SLC, and in what time frame?

Higher Education or Community Partner Interview Guide

Personal Background/Experience

What is your organization’s relationship with the _______________ school?

What is your position in _______________?  How long have you been in your present position?

What kinds of activities and supports does your organization provide for the school?

What is your role in particular?

What role (if any) do you now play in the administration of the SLC or delivery of SLC services?

How would you characterize the school’s relationship with the community?

SLC Implementation

Were you or someone else from your organization involved in developing the proposal for SLC funding?  [IF YES]  What was your role?

From your perspective, how has the startup of SLC gone so far?

What types of services and activities are provided for SLC students?

Have there been any reports in the local press concerning the implementation of SLC?

Impact of SLC

Have you observed changes in the school as a result of SLC?

Are you aware of any changes in student academic outcomes (e.g., course work, test scores, student motivation in classes) attributable to SLC?  What are they?

Are you aware of any changes in other student outcomes (e.g., dropout, attendance, suspensions, expulsions) attributable to SLC?  What are they?

Have there been any changes in your organization’s relationship with the school since the implementation of SLC?

What changes do you expect to see as a result of SLC, and in what time frame?  (Examples:  Students better prepared for workforce participation, or students more likely to enroll in/succeed in college.)

Teacher Focus Groups — Moderators’ Guide

Note:  This guide is intended to suggest a logic for the order of discussion, as well as to identify the key areas of concern.  Priorities and dynamics of the group, however, may cause variation from this guide.

I.
Introduction (10 minutes)


A.
Introduce yourself and the purpose of the focus group.  Hi, my name is (__________) and this is my partner (__________).  Thank you for joining us this afternoon.  As you know, we would like to spend some time with you this afternoon talking about the SLC program here at your school.  There are programs like this all over the country, and we’ve been asked by the U.S. Department of Education to find out how these programs benefit students.  In addition to talking with you, we will be talking with students, parents, school administrators and a few members of your community who participate in the program(s).



If there are no objections, we would like to audiotape our discussion this evening.  Everything you say, however, will be held strictly confidential.  We will not share the information that you give us with anyone at the school on an individual basis.  It is simply a way of better helping us to remember the important things you say.

B.
Role of the moderator.  My role as the moderator will be to direct the flow of our discussion and keep us on track.  My partner’s role (__________) will be to take notes and help in guiding the discussion.


C.
Ground rules.  Before we begin, there are just a few ground rules that I would like to share with you.  By following them, everyone will have an opportunity to express his or her views in the most comfortable atmosphere possible.



1.
Speak loudly and clearly so that your voice can be picked up by the microphone



2.
Please share your opinions with the group, but avoid side conversations



3.
For the comfort of the group, please do not smoke


D.
Self introductions.  Let’s start by introducing ourselves.  Please tell us a little about yourself:  your name, the subject and grades that you teach, how long you have been at the school, and anything else you would like us to know about your work here.

II.
General Impressions of the School (5 minutes).  Probe Topics Like:


A.
Assessment of academic excellence


B.
Assessment of course offerings


C.
School climate, including safety and discipline issues


D.
Contact with and involvement of parents

III.
History of the SLC Program (15 minutes)


A.
Which students was the program designed to serve?


B.
How were teachers involved in the decision to have the program?


C.
Describe start-up activities:  who was involved and what was the experience like?

IV.
Operation of the program (20 minutes)


A.
Description of the program.  Explore topics like:



1.
Organizational and decision-making features



2.
Staffing and collaboration (within and outside of the school)



3.
Curriculum (rationale and courses available)



4.
Major components of the service model



5.
School climate issues



6.
Assessment of students

V.
Impact of program (20 minutes)


A.
On school (5 minutes)


B.
On students

VI.
Wrap-up (5 minutes)

Student Focus Groups — Moderators’ Guide

Note:  This guide is intended to suggest a logic for the order of discussion, as well as to identify the key areas of concern.  Priorities and dynamics of the group, however, may cause variation from this guide.

I.
Introduction (10 minutes)


A.
Introduce yourself and the purpose of the focus group.  Hi, my name is (__________) and this is my partner (__________).  Thank you for coming to our focus group.  A focus group is a meeting to get together to talk about a particular topic.  Today, we’d like to talk with you about a program here at school that you participate in.  It is called (NAME OF PROGRAM).  There are programs like this all over the country, and we’re here to learn about your involvement in the program.  We’ll be talking about things like how you got into the program, what you like or don’t like about it, and how the program makes you feel about your school.



Everything you tell us will be held strictly confidential.  We will not share the information that you give us with anyone at the school on an individual basis.  We would, however, like to audiotape our discussion.  It is simply a way of better helping us to remember the important things you say.

B.
Role of the moderator.  My role as the moderator will be to direct the flow of our discussion and keep us on track.  My partner’s role (__________) will be to take notes and help in guiding the discussion.


C.
Ground rules.  Before we begin, there are just a few ground rules that I would like to share with you.  By following them, everyone will have an opportunity to express his or her views in the most comfortable atmosphere possible.



1.
Speak loudly and clearly so that your voice can be picked up by the microphone



2.
Please share your opinions with the group, but avoid side conversations



3.
Talk one at a time


D.
Self introductions.  Let’s start by introducing ourselves.  Please tell us a little about yourself:  your name, your grade, and how long you have been a student at this school.

II.
Admission into the Program (20 minutes).  Let’s start by your telling us how you got into the program.  (Probe topics like):


A.
Voluntary vs. mandatory


B.
Availability to all students or select students


C.
Requirements for entry, e.g., testing, interview, essay, etc.


D.
Any required parental permission or involvement


E.
Students’ commitment, e.g., contracts

III.
Operation of the Program (20 minutes).  Probes like:


A.
Grouping (common subject area, common grade level)


B.
Components of the program (courses, mentoring, extracurricular activities, outside resources such as business, colleges)


C.
Staffing of the program


D.
Requirements for continuing in the program, e.g., attendance, grades, teacher expectations)

IV.
Impact of program (20 minutes)


A.
Relationship with peers


B.
Relationship with teaching staff


C.
Relationship with other school personnel


D.
Class size/student teacher ratio


E.
School climate and safety


F.
Parents’ participation in school activities


G.
Academic achievement


H.
Aspirations and goals for the future

VI.
Wrap-up (5 minutes)

Parent Focus Groups — Moderators’ Guide

Note:  This guide is intended to suggest a logic for the order of discussion, as well as to identify the key areas of concern.  Priorities and dynamics of the group, however, may cause variation from this guide.

I.
Introduction (10 minutes)


A.
Introduce yourself and the purpose of the focus group.  Hi, my name is (__________) and this is my partner (__________).  Thank you for joining us this evening.  As we mentioned during our telephone call, we would like to spend some time with you this evening talking about your child’s school and the programs that are available to him or her.   In particular, we would like for you to talk with us about the (NAME OF PROGRAMS), because your child is participating in this.  There are programs like this all over the country, and we’ve been asked by the U.S. Department of Education to find out how these programs benefit students.  In addition to talking with you, we will be talking with students, teachers, school administrators, and a few members of your community who participate in the program(s).



If there are no objections, we would like to audiotape our discussion this evening.  Everything you say, however, will be held strictly confidential.  We will not share the information that you give us with anyone at the school on an individual basis.  It is simply a way of better helping us to remember the important things you say.

B.
Role of the moderator.  My role as the moderator will be to direct the flow of our discussion and keep us on track.  My partner’s role (__________) will be to take notes and help in guiding the discussion.


C.
Ground rules.  Before we begin, there are just a few ground rules that I would like to share with you.  By following them, everyone will have an opportunity to express his or her views in the most comfortable atmosphere possible.



1.
Speak loudly and clearly so that your voice can be picked up by the microphone



2.
Please share your opinions with the group, but avoid side conversations



3.
For the comfort of the group, please do not smoke


D.
Self introductions.  Let’s start by introducing ourselves.  Please tell us a little about yourself:  your name, the names, ages and grades of your children at this school, and how long you have been involved with the school.

II.
General Impressions of the School (5 minutes).  Probe Topics Like:


A.
Assessment of academic excellence


B.
Assessment of course offerings


C.
School climate, including safety and discipline issues


D.
Contact with and involvement of parents

III.
History of the SLC Program (15 minutes)


A.
How did you learn of the program?


B.
What was your understanding about how the program operates?  (Explore major program areas, e.g., staffing, scheduling ,course requirements, student support.)


C.
How did you think this program would benefit your child?

IV.
Operation and Impact of the Program (20 minutes).  Explore such topics as:


A.
Teacher-student relationship (Are class sizes smaller and what has this meant to your child?  Does your student work with his/her teacher any differently than in the past?).


B.
Counselor-student relationships (Does your child see his/her counselor more frequently?  For what reasons?  Have there been any added benefits?).


C.
What are the main characteristics of the program that you and your child like?  Why?  What do you believe are the short and long-term benefits of this program?  (Prompt with probes related to specific program characteristics.)

V.
Wrap-up (5 minutes)

Smaller Learning Communities:  Guidelines for Student Shadowing

The purpose of shadowing a student is to see SLCs “in action.”  Two students per SLC school will be shadowed.  The key question for this aspect of the SLC evaluation study is, “Does the SLC program make a difference in students’ lives in school?”  We want to know how participation in SLC contributes both to a student’s academic achievement and to the student’s overall experience of school.  As you shadow a student, please consider the following questions or issues in order to develop a narrative report under each of the major headings below.  Some questions will be more salient than others, and it will not be necessary to address all questions.

Classroom Interactions

Context:  How many students are in the class?  What is the subject matter?  Teacher gender, age, racial/ethnic group.

Does the teacher personalize instruction for this student?  For others?

Is student an active, engaged learner?

Relative emphasis on basic skills versus higher order thinking and deep understanding

Does student have an opportunity to apply his/her learning?

Does student have an opportunity to assess his/her own work?

Does student understand expectations of his/her work?

Does the student demonstrably understand the material?

Is the classroom heterogeneous or homogeneous (tracked)?

What percentage of the scheduled time is spent in actual learning activities?  (Track the on- and off-task minutes during the observation period).

Is student success acknowledged?

Is the material presented appropriate to the student’s understanding?

Is there a climate of mutual respect between teacher and student?  Between student and classmates?

Is the classroom teacher-centered (i.e., lecture, quizzing, interactions initiated by teacher) or student-centered (i.e., student-initiated interactions, students working in groups with teacher as coach, etc.)? Do students work cooperatively?

What incentives are used to encourage students to learn?

Non-Academic Interactions with Adults

Do adults greet the student in a friendly way?  Use the student’s name?

Are interactions generally about school, discipline, or other topics?

Do the adults seem genuinely interested in the student’s thoughts, opinions, feelings?

Is there at least one adult in the building to whom the student could go if s/he had a problem?

Non-Classroom Interactions with Other Students

Is the student embedded in the community or isolated?

Is there a climate of mutual respect among students?

Are there evident cliques?  If so, what are they?

Do students talk with each other about their schoolwork?  Other topics?

School Climate

What is the condition of the school building and classrooms, as well as common space such as cafeteria, auditorium, library, etc.?

Is “school spirit” evident in displays, pictures, etc.?

Are administrators accessible and visible?

Does student know whether students have a role in setting and enforcing norms for behavior?

Is there a “group identity” that is defined by the SLC or some other characteristic?

Student’s Relationship with Observer

Is the student comfortable with you versus shy or reticent?

How much information does the student volunteer versus having to be asked?

Student Characteristics

(Please include each of these elements as a list in the report.)

· Age

· Grade

· Gender

· Racial/ethnic group

· Native language

· Number of years in this school/in the SLC

· Programmatic enrollments (e.g., Special or Bilingual Education, Advanced Placement)

· Does student like school?

· Degree of student understanding of the SLC, and the degree to which student perceives a difference between SLC and the typical school experience.

· Student participation in sports, clubs, or other school-based activities
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