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Part A.
LAAP Performance Data

In completing Section I, please use the following definitions:

Course/training module: A sequence of instruction/instructional activities in which learners work with an instructor/instructional materials to achieve specified learning goals, and in which there are specified criteria and standards for learner involvement including  learner activities such as reviewing/studying course material, carrying out collaborative activities, carrying out assignments, and any other independent or collaborative effort required of the learner to achieve the learning objectives.  The course/training module may be of any structure, including open entry/open exit, and self-paced formats.

Program:  A specified series or set of related courses/training modules which in combination provide the learner with  a level of knowledge/competency within a particular area of study or technical skills area.  Frequently, the learner earns a degree or certificate upon completion of  a  program.  

Learning Objects:  On-line learning resources structured as reusable units of knowledge/content/activities; learning objects are given  metadata tags to identify the information included in each, and to organize and code the resources so that users are able to locate items appropriate to their teaching or learning needs.
I.
Instructional Courseware/Products 

The following items refer to the instructional courseware/products developed  by your project. 

1.
Has your project developed or significantly revised any distance education courses/training modules using LAAP funding?  (Do not include if your focus has been on learner assessment or learner support functions only.)


Yes…..1
No…..2  (Skip to Item #11)

2.
How many courses/training modules have been newly developed or significantly revised in the period from June 1, 2000 to May 31, 2001?



_________

3.
Of all the courses/training modules counted in Question 2, how many are linked to:


a.
academic credit-hours?


__________


b.
continuing education units?


__________


c.
competency assessments only
?

__________


d.
other: (Specify:



__________

_________________________________)


4.
Of all the courses/training modules counted in Question 2, how many involve:


a.
Online instruction only?


__________


b.
Online plus other distance methods 

__________



(CD-ROM, video, etc.)?





c.
Distance education (online and/or other)
__________



plus in-person instruction?





d.
Other: (Specify:      



__________               

________________________________


5.
For the period from June 1, 2000 to May 31, 2001, how many persons (an unduplicated count) were enrolled in distance education courses/training modules that were developed or significantly revised using LAAP funding?


__________

6.
In how many states are those learners located?
__________

7.
Of the persons counted in Question 5, how many are (these categories may overlap):

a.
persons with disabilities?


__________


b.
individuals located in areas far from 

appropriate educational programs?

__________


c.
welfare recipients?



__________


d.
adults unable to participate in traditional



postsecondary education?


__________


e.
displaced workers?



__________

8.
For the persons counted in Question 5, provide the number within each of the following categories.  If no data are available, indicate by checking the appropriate space. 


Race:












a.
American Indian or Alaska Native


__________

     


b.
Asian 






__________

     


c.  
Black or African American



__________

     


d.
Native Hawaiian or Other Pacific Islander

__________

     


e.
White






__________

     


f.
More than one race




__________

     







No data available (check here):
_____

9.
For the persons counted in Question 5, provide the number in each of the following categories.  If no data are available, indicate by checking the appropriate space. 


Ethnicity:










a.
Hispanic or Latino

__________




b.
Not Hispanic or Latino
__________



No data available (check here):
_____

10.
For all distance education courses/training modules developed or significantly revised using LAAP funding, and which were completed in the period from June 1, 2000 to May 31, 2001, of the learners enrolled,  how many completed the courses?  (Do not include enrollment data for ongoing courses/training modules or those for which completion data are not available.)





Enrollment

Completions



__________

__________

Programs
11.
Has your project developed or significantly revised any distance education program using LAAP funding in the period from June 1, 2000 to May 31, 2001?

Yes…..1
No…..2  (Skip to Section II)

12.
How many distance education programs have been newly developed or significantly revised in the period from June 1, 2000 to May 31, 2001?


_________ 

13.
For the period from June 1, 2000 to May 31, 2001, how many learners (an unduplicated count) were enrolled in a distance education program that was developed or significantly revised using LAAP funding?


__________

14.
In how many states are those learners located?
__________

15.
For the period from June 1, 2000 to May 31, 2001, how many persons (an unduplicated count) completed a distance education program that was developed or significantly revised using LAAP funding?


__________

Learning Objects
16.
Has your project developed or significantly revised any learning objects using LAAP funding in the period from June 1, 2000 to May 31, 2001?

Yes…..1
No…..2  (Skip to Section II)

17.
How many learning objects have been newly developed or significantly revised in the period from June 1, 2000 to May 31, 2001?


_________ 

II.
Learner Assessment


1.
Has your project developed or significantly revised learner assessment methods for distance education courses/training modules (e.g., embedded assessment, homework assessment, proctoring systems, etc.) using LAAP funding?


Yes…..1
No…..2  (Skip to Section III)

2.
For the period from June 1, 2000 to May 31, 2001, in how many courses/training modules were new or revised assessment methods used?


 __________

3.
What was the total enrollment in the courses/training modules counted in Question 2?


__________

4.
In how many states are those learners located?
__________

III.
Learner Support


1.
Has your LAAP project developed or significantly revised learner support systems for  distance education learners (e.g., online course registration, mentoring, tutoring, personal counseling, etc.)?


Yes…..1
No…..2  (Skip to Section IV)

2.
What was the total number of persons (an unduplicated count) making use of these learner support systems in the period from June 1, 2000 to May 31, 2001?


__________

3.
In how many states are those learners located?
__________

IV.
Instructor Support


1.
Has your LAAP project provided training or other resources to persons developing distance education courses (e.g., in-person training, online training, resource materials, etc.)?


Yes…..1
No…..2  (Skip to Section V)

2.
How many persons have received each of the following forms of assistance in the period from June 1, 2000 to May 31, 2001? 


a.
Individual mentoring or assistance

__________

b.
Small group training/workshops

__________


c.
Large group training (conferences, etc.)
__________


d.
Online training



__________


e.
Printed training materials


__________


f.
Other (Specify:​​​​​​​​​​​​​​​___________________



________________________________
__________

V.
Partnership

1.
Please indicate the number of project partners in each of the following categories as of May 31, 2000 and May 31, 2001.


Type of Partner


May 31, 2000

May 31, 2001

Two year college


__________

__________


Four year college or university
__________

__________


Professional association

__________

__________


Other non-profit organization

__________

__________


Consortium



__________

__________


Software/hardware company

__________

__________


Publishing company


__________

__________


Other




__________

__________




TOTAL:

__________

__________

VI.
Evaluation

1.
Please indicate if any of the following evaluation activities were conducted in the period from June 1, 2000 to May 31, 2001?


a.
Collection of data on learner outcomes in 

distance education courses



Yes…1
No…2


b.
Collection of data on learner attitudes in 

distance education courses



Yes…1
No…2


c.
Formal comparisons of learning outcomes in 

distance education and non-distance courses

Yes…1
No…2


d.
Formal comparisons of costs of distance

education and non-distance courses


Yes…1
No…2


e.
Evaluation of the cost-efficiency or cost-

effectiveness of distance education courses

Yes…1
No…2


f.
Expert assessment of the quality of distance



education courses




Yes…1
No…2

VII.
 Dissemination:  Scaling-up and Replication


Dissemination refers to distribution of information about the project and its projects/services for the purpose of scaling-up of the project and/or replication of the project. Scaling-up refers to the growth of the project/increase in project scope and includes, e.g., expansion of the partnership to new partners, use of the products by new organizations, and expansion to new users.  Replication refers to the use of the project  model by another organization.
1.
Which of the following groups have been audiences for your project's scaling-up and/or replication activities in the period from June 1, 2000 to May 31, 2001?  (Check all that apply).







        Scaling-up  
Replication

a.
Learners



______
  ______


b.
Instructors



______
  ______


c.
Partner institutions/organizations
______
  ______


d.
Other institutions/organizations
______
  ______


e.
Others: (Specify:   ___________)
______
  ______

2.
Approximately how many persons/organizations identified in Question 1 have been contacted by your project staff/representatives as part of your project's scaling-up and/or replication activities in the period from June 1, 2000 to May 31, 2001? 


(Enter numbers for those checked in Item #1 above).








Scaling-up

Replication


a.
Learners



__________

__________



b.
Instructors



__________

__________


c.
Partner institutions/organizations
__________

__________


d.
Other institutions/organizations
__________

__________


e.
Others: (Specify:   ___________)
__________

__________

3.
Does the project have project descriptions and/or other information on the project activities/products available on the Internet?


Yes…..1
No…..2  (Skip to Part B)

4.
How many persons viewed those materials in the period from June 1, 2000 to May 31, 2001?


__________

Part B.
The Focus of Your Project:  Project-Specific Component Identification
As a way of describing LAAP projects, FIPSE is using a system that describes the specific components of each project.  Listed below are descriptions of nine possible types of activities that may be a major focus of your LAAP project.  Please review the descriptions and then identify the project-specific component(s) that represent the major focus (foci) of your project over the past year (June 1, 2000 to May 31, 2001). A component should be identified as a focus only if it represents a significant portion of your project activities and effort over this past year.  The focus components you identify will be used as the basis for the narrative section of this report.

1.
Administrative/policy changes:  The focus of project efforts is to increase access by improving infrastructure/administrative/cross-institutional systems for distance education (e.g., joint systems for recruiting, enrolling, or providing support to learners), by changing policies to facilitate distance education programs, or by producing new organizational structures to offer distance education courses.

2.
Serving special populations:  The focus of project efforts is to structure distance education for  special populations (e.g., ethnic minorities, individuals with disabilities, displaced workers, individuals on welfare, individuals far from post-secondary institutions or otherwise unable to participate in traditional post-secondary education) by adapting distance education programs and services and to meet these learners' particular needs.

3.
System/resource design:  The focus of project efforts is to develop new capacities for distance education, such as new hardware systems, new authoring software for distance education courses, or systems/resource banks of learning objects that can be used as building blocks in courseware design and other  applications.  (Note: This component does not include development of  specific courses.)
4.
Increasing distance education learning options:  The focus of project efforts is to substantially increase the number of distance education courses/training modules that are available to learners, across a range of content areas.

5.
Providing instruction within specific content areas:  The focus of project efforts is to develop or improve distance education courses/training modules within a specific content area (e.g., English as a Second Language, computer technology, hazardous materials).

6.
Improving distance education learning experiences:  The focus of project efforts is to improve distance education courses/training modules through the development or significant revision of innovative instructional activities/features such as adaptability of content or methods to learner needs (i.e., customized learning), virtual laboratories, learner interaction with other learners, and learner interaction with the teacher.

7.
Learner assessment: The focus of the project efforts is to strengthen learner assessment in distance education courses, including embedded assessment, competency-based assessment, homework systems, and testing security systems.

8.
Learner support:  The focus of project efforts is to develop or significantly revise support for distance education learners including administrative support (e.g., online course registration, financial aid assistance), academic support (e.g., academic advising, mentoring/tutoring by other than the instructor), and/or personal support (e.g., peer support).

9.
Instructor support: The focus of project efforts is to assist instructors in developing and administering distance education courses by providing training, workshops, individual assistance or mentoring, and resource materials.

Please indicate below the one to four components that were major focus (foci) of your project over the past year, i.e., in the period from June 1, 2000 to May 31, 2001.

_____
1.
Administrative/policy changes

_____
2.
Serving special populations

_____
3.
System/resource design

_____
4.
Increasing distance education learning options

_____
5.
Providing instruction within specific content areas

_____
6.
Improving distance education learning experiences

_____
7.
Learner assessment

_____
8.
Learner support

_____
9.
Instructor  support

For each of the components checked above, please provide a brief narrative (less than one page) that describes the elements listed for each in Part C below.

Part C.
Description of Project Specific Components

Complete a brief narrative for those components that you identified in Part B as the focus of your project over the past year. Use the bulleted points to organize your narrative for each.

Note that you should provide narratives for ONLY those one to four components you identified as focus areas; do not provide narratives for any other components. 

1.
Administrative/Policy Changes
Please describe:

· how needed areas of change were identified;

· the types of administrative/policy changes that are being addressed (e.g., articulation agreements, shared tuition rates, shared systems for course listing and course registration);

· activities to create those changes;

· progress towards administrative/policy change; and

· the major issues/problems encountered, and how they were addressed.

2.
Serving Special Populations
Please describe:

· the specific special population(s) that the LAAP project is serving (e.g., specific ethnic minority groups, individuals with disabilities, displaced workers, individuals making the transition  from welfare to the workforce, individuals seeking basic/technical skills or seeking post-secondary education  for the first time);

· the special adaptations  being used to address the needs of the population(s) (e.g., courseware adaptations, special student support functions);

· major project activities to increase services to special populations;

· systems to gain input from the special population(s); and

· the major issues/problems encountered, and how they were addressed.

3.
System/Resource Design
Please describe:

· the system/resource design objectives (products, system changes) of the project;

· the expected users of new products/systems;

· the major activities to reach those design objectives;

· the progress towards those objectives (e.g., progress in development of learning objects, completeness of the system); and

· the major issues/problems encountered, and how they were addressed.

4.
Increasing Distance Education Learning Options

Please describe:

· the range of content /program areas for which distance education options are being created/significantly revised;

· the anticipated number of distance education courses that will either be newly developed or restructured for distance education delivery through the LAAP grant;

· the nature of the distance education development efforts (e.g., promoting the development of new courses, putting existing courses online, creating other distance education options); 

· any features of the course(s) that specifically provide for flexibility/adaptability to the needs of individual learners; and,

· the major issues/problems encountered, and how these were addressed

5.
Providing Instruction Within Specific Content Areas

Please describe:

· the specific content or program area in which your project is providing distance education instruction; 

· the nature of the distance education development efforts (e.g., promoting the development of new courses, putting existing courses online, creating other distance education options);

· any features of the course(s) that specifically provide for flexibility/adaptability to the needs of individual learners; 

· overall goals for distance education within this content/program area and extent of progress toward these goals; and

· the major issues/problems encountered, and how these were addressed.

6.
Improving Distance Education Learning Experiences

Please describe:

· the specific improvement(s) to distance education being developed, significantly revised, or newly integrated into courseware  (e.g., interface design, virtual environments/

activities, learner-learner interaction, learner-teacher interaction, adaptability to learners);

· the scope of the effort (e.g., improvements within a course, development of specific modules or components that could be used within a course);

· any features of the course(s) that specifically provide for flexibility/adaptability to the needs of individual learners; 

· overall goals for this improvement effort and extent of progress toward these goals; 

· how the project has addressed the issue of adaptability for different types of learners; and,

· the major issues/problems encountered and how these were addressed

7.
Learner Assessment
Please describe:

· the types of assessment approaches that have been the focus of the LAAP project (e.g., homework assessment, embedded assessment, competency-based assessment,  portfolio review, standardized assessment) and the purposes of assessment (e.g., assessing learner needs, assessing learner progress, demonstration of competencies);

· the major assessment issues addressed (e.g., feedback systems for teachers, test security, respondent identification);

· activities to develop the new learner assessment systems;

· information on the effectiveness of the systems that have been developed; and

· the major issues/problems encountered, and how they were addressed.

8.
Learner Support

Please describe:

· the types of learner support functions that are being provided (e.g., online course registration, academic advising, tutoring, peer support groups);

· the project activities to develop and support those functions;

· data (if any) on learner satisfaction with the project-supported support functions; and

· the major issues/problems encountered, and how they were addressed.

9.
Instructor Support
Please describe:

· the primary objectives of your instructor support activities (e.g., preparing instructors to use new software, helping instructors to organize and manage online courses);

· the amounts (hours, days) and types of support that have been provided; and,

· the major issues/problems encountered, and how they were addressed.

Part D.
Partnership

For the period from June 1, 2000 to May 31, 2001, please describe the nature of your partnership in a brief narrative as indicated.

Please describe:

· the structure/nature of the partnership and how it is designed to accomplish the project's goals, including any innovations/models the partnership represents; 

· any specific steps taken over the past year to build/further develop or strengthen the partnership to better achieve the project goal(s); 

· the nature and frequency of various methods used for communication among partners;

· the decision-making process used by the partnership;

· changes in the partnership;

· the major issues/problems in the collaboration among partners, and how those issues were addressed; and

· steps to ensure that the project will continue beyond federal funding.

Part E.
Evaluation and Scaling-up/Replication

For the period from June 1, 2000 to May 31, 2001, please describe the nature of your evaluation and scaling-up/replication activities in a brief narrative for each as indicated.

1.
Evaluation

Please describe:

· your major evaluation activities in the past year;

· data being collected (in particular, the methodologies used for learner achievement analyses, cost effectiveness analyses, or expert reviews of the quality of learning materials);

· the results from such analyses; and

· major issues/problems in the evaluation process, and how they were addressed.

2.
Scaling-up/Replication

Scaling-up refers to the growth of the project/increase in project scope and includes, e.g., expansion of the partnership to new partners, use of the products by new organizations, and expansion to new users.  Replication refers to the use of the project  model by another organization.
Please describe:

· the specific audiences, goals and activities for your scaling-up efforts;  

· the specific audiences, goals and activities for your replication efforts; and,  

· major issues/problems in the scaling-up and replication efforts, and how these were addressed.

Part F.

Summary of Project Activities
Please briefly describe the following to provide an overview of your project for the past year (June 1, 2000 to May 31, 2000):

· progress towards project goals in the past year (provide a summary statement; do not repeat prior narratives);

· special recognition (e.g., additional funding, awards, invitations to speak) that the project has received for its activities; 

· areas in which you believe the project is achieving economies of scale (e.g., in terms of shared expertise, skills, labor; scale of audience(s), cost savings, product delivery media) and any specific data you have available demonstrating economies of scale; and,

· any significant changes planned for  the next year of the project (June 1, 2001 to May 31, 2002).

Part G.
Budget Status Report (June 1, 2000 to May 31, 2001)

1.
LAAP Grant


Budget
Expenditures
Obligations and Projected Obligations
Estimated Unobligated Balance
Projected Carry-over 

1. Salaries and Wages






2. Employee Benefits






3. Travel






4. Materials






5. Consultants






6. Other






7. Indirect Costs






8. TOTAL













2.
Project Cost Share From All Partners

Budget
Cost Contributions
Obligations and Projected Contributions
Estimated Difference in Contributions
Projected Carry-over

1. Salaries and Wages






2. Employee Benefits






3. Travel






4. Materials






5. Consultants






6. Other






7. Indirect Costs






8. TOTAL






3. 
Budget Narrative

Provide a narrative to support the budget report that provides explanations as follows: 

· Explain any differences between the expected and actual expenditures and between expected 

        and actual contributions.

· Identify any changes to the budget resulting from modifications to the project activities. 

· If the amount of planned contributions are under the expected amount, indicate how you           

        plan to make up the difference in the next budget period.

Part H.
List of Partners and Contact Information
1.
List of partners and activities.
Please list the major activities of each of the partners (group partners if they are performing the same role/conducting the same activities).

2.
Contact Information for Partners
Please list the contact persons, addresses, telephone number(s), and e-mail addresses of each of the project partners.

Part I.
Project Abstract
Please provide an updated version of your project abstract:

1.
Name of Lead Institution:

2.
Project Director:

3.
Title of Project:

4. Essay Description:


Paperwork Burden Statement  

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such collection displays a valid OMB control number. The valid OMB control number for this information collection is __________. The time required to complete the information collection is estimated to average 50 hours for the final proposal per response, including the time to review instructions, search existing data resources, collect the data needed, and complete and review the information collection.  If you have any comments concerning the accuracy of the time estimate(s) or suggestions for improving these guidelines,  please write to: 

Joe Schubart

U.S. Department of Education

ROB-3; Room 5624

7th and D Streets, SW
Washington, D.C. 20202-4651. 
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