Learning Anytime Anywhere Partnership (LAAP) Program

PROJECT  DIRECTOR INTERVIEW PROTOCOL

Part A.
Partnership
1.
Over the past year, how well has the partnership functioned?

2.
What agreements, if any, have been made among partners regarding intellectual property rights?

3.
What is your vision about how the products or results of this project and partnership will be sustained after the LAAP grant has ended?

4.
What will be the greatest challenges relating to the partnership to be faced in the next year of the project?

Part B.
Project-Specific Components

I.
Administrative/Policy Changes
1.
What is your vision for how policy and/or administration will be different as a result of the LAAP project?

2.
What new institutions or systems will be necessary to achieve that vision?

3.
What will be the greatest challenges to be faced in the next year of the project?

II.
Serving Special Populations
1.
How well do you feel the LAAP project is doing in meeting the needs of the special population(s)?  

2.
What type of information do you have to support that judgment?

3.
What will be the greatest challenges to be faced in the next year of the project?

III.
System Design
1.
What impact do you expect that your project will have on distance education practice?  

2.
How do you think your project will influence instruction and learner outcomes?

3.
What will be the greatest challenges to be faced in the next year of the project?

IV.
Increasing Distance Education Learning Options

1.
What is the course development process and who is involved?

2.
How successful do you feel the distance education courses offered through your project are in meeting the needs of the learners?

3.
What impact do you expect that your project will have on distance education practice?

4.
What will be the greatest challenges to be faced in the next year of the project?

V.
Providing Instruction Within Specific Content Areas

1.
What is the course development process and who is involved?

2.
How successful do you feel the distance education courses offered through your project are in meeting the needs of the learners?

3.
What impact do you expect that your project will have on distance education practice?

4.
What will be the greatest challenges to be faced in the next year of the project?

VI.
Improving Distance Education Learning Experiences

1.
What impact do you expect that your project will have on distance education practice?

2.
How do you think the improved features of the courseware you are developing will affect learner participation and retention in distance education courses?

3.
What will be the greatest challenges to be faced in the next year of the project?

VII.
Learner Assessment
1.
What impact do you expect that your project will have on distance education practice?  

2.
How do you think new or revised assessment systems will affect learner outcomes?

3.
What will be the greatest challenges to be faced in the next year of the project?

VIII.
Learner Support
1.
What impact do you expect that your project will have on distance education practice?  

2.
How do you think new or revised learner support systems will affect learner participation and retention in distance education courses?

3.
What will be the greatest challenges to be faced in the next year of the project?

IX.
Instructor Support
1.
Could you tell me a little about the backgrounds and training needs of those to whom you are providing support?  How are you addressing those needs?

2.
How, if at all, do you picture your instructor support activities changing in the future?  Why would you make those changes? 

3.
What will be the greatest challenges to be faced in the next year of the project?

Part C.
Evaluation and Scaling-up/Replication

I.
Evaluation

1.
How would you describe the relationship between the project evaluator(s) and the project staff?  Are they working closely together or largely independently?  How could the relationship be improved?

2.
How helpful has the evaluation been to you in managing the project?  Have you used any of the evaluation findings to change or improve the project?

II.
Scaling-Up/Replication 

1.
What are the roles of the various partners in the scaling-up/replication process?

2.
Have your scaling-up/replication goals changed since the project began?

Part D.
Relationship with FIPSE
1.
How helpful has your FIPSE program officer been to you in managing your project?  

2.
What types of assistance were provided?

3.
What additional types of assistance would be helpful?

4. Overall, has FIPSE provided your project with the types of support and guidance that you feel are needed? Please explain.

TO BE READ TO INTERVIEWEE

Paperwork Burden Statement  
According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such collection displays a valid OMB control number. The valid OMB control number for this information collection is ______. The time required to complete the information collection is estimated to average 50 hours for the final proposal per response, including the time to review instructions, search existing data resources, collect the data needed, and complete and review the information collection.  If you have any comments concerning the accuracy of the time estimate(s) or suggestions for improving these guidelines, please write to: 

Joe Schubart
U.S. Department of Education
ROB-3, Room 5624
7th and D Streets, SW
Washington, D.C. 20202-4651. 
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