


April 2, 2001

Memorandum

To:
Lauren Wittenberg

CC:
Joe Schubart; Kim Rudolph; Brian Lekander

From:
Joan Krejci Griggs

Date:
3/30/01

Re:
Auxiliary Data Collection for Learning Anytime Anywhere Partnerships (LAAP) Evaluation

Although LAAP’s annual progress report is the primary way the Department gathers data and qualitative information about the program, there is a need to supplement the reports with two other measures.  The evaluation design is enhanced by the use of multiple measures and methodologies (and the involvement of external evaluators).

Two instruments for this auxiliary data collection are attached: 1) a Project Director Interview Protocol and 2) a Prototype Review Form.  Both of these measures were given to the project directors in an information session on evaluation November, 2000, at the annual Project Directors Meeting.  Feedback has been positive; and the perceived burden seen as negligible.  Both instruments were also been piloted with current project directors last year (FY 2000).  Seven Project Directors were interviewed and two prototypes were reviewed.

The Project Director Interviews will be completed by an outside evaluator contracted by the Department of Education.  They will be done by phone with all 40 current project directors near the end of the project year and will last one hour per project director. This protocol ensures that the interview results serve to validate the information received via the Annual Progress Reports.  In addition, the interview results will provide richer insights into the successes and difficulties of the projects as reported by an objective interviewer.  The total estimate of time is 40 hours.

The Prototype Review Form is designed to be used by each project’s independent evaluator.  It is a crucial means by which we can gain objective assessment of the quality of the products being produced by the projects. Only ONE representative piece of software will be reviewed per project. In the pilot use of the form, evaluators required 2-4 hours to review the product (generally, web-based   courseware) and complete the form.  Thus, the estimate of total time burden is 100-140 hours. 

This LAAP evaluation design has the full support of the Department’s Planning and Evaluation Services (PES).
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